
Cutting the Green Tape 
 Web Café Roundtable Meeting Agenda 

March 18, 2020 
10:00 am – 2:00 pm 

Meeting Goals 

1. Introduce CGT Initiative, including process and timeline, as one of Secretary Crowfoot’s 4 
pillars in partnership with other state agencies.   

2.  Provide input to develop specific recommendations and next steps to increase efficiencies 
for permitting restoration. 

3. Provide input to develop white paper that identifies actions and outcomes for increasing 
regulatory efficiencies for natural resource stewardship. 

 

Time Topic Lead 

9:30 Introduction to Virtual Meeting Space 
• Optional additional agenda item for participants 

seeking support using web meeting technology 

Facilitator 

10:00-10:15 Welcome and Orientation (plenary) 

• Welcome to full group 
• Brief orientation to virtual space and best 

practices 
• Review agenda and explain how breakout 

groups will work 

Facilitator 

10:-15- 10:30 Opening Remarks (plenary) 
• Vision for Cutting Green Tape initiative  
• Challenges we face, why now is a unique 

opportunity to act 
• Why you were invited, how your input will 

contribute 
• Q & A 

Wade Crowfoot 

10:30-10:35 Initiative Roadmap (plenary) 
• General process and timeline 
• What we are trying to achieve in this meeting 

Kellyx Nelson 



10:35 Convene to Small Cafés as Assigned 
• Notetaker and facilitators for each café 

preferred, one person can play both roles if not 
enough CA Network “staff” 

 

10:45-11:45 Web Café Shift 1 
Group A: Potential Recommended Actions 

Group B: Principles and Outcomes 

A: Jim Robins, 
Kellyx Nelson 

B: Sharon Farrell, 
Michelle O’Herron 
or Shelana deSilva 

11:45-12:15 BREAK (do not log off virtual meeting) 
 

12:15-1:15 Web Café Shift 2 
Group A: Input on Principles and Outcomes 

Group B: Potential Recommended Actions 

A: Farrell, O’Herron 
or deSilva 

B: Robins, Nelson 

1:15-1:20 Re-convene to Plenary 
 

1:20-1:40 Report Out on Web Café Highlights 
• Small groups from web cafés will report out to 

larger plenary group 

Facilitator 

1:40-2:00 The Road Ahead, Closing Remarks & Reflections, Q&A 
• Identify next steps toward white paper in April 

and beyond 
• Q&A for Secretary Crowfoot or the team 

Crowfoot 

Facilitator 

 

 

 


