January 6, 2020
10:00am-3:00pm
Putah Creek Lodge, Davis CA

Meeting Goals
1. Introduce Cutting Green Tape as one of Secretary Crowfoot’s four pillars and build shared vision for
this effort.
2. Establish approach to advance this vision, including broad process and timeline.
3. Establish goals and conditions for collaboration that will result in transformational yet feasible
recommendations by Earth Day to achieve permitting efficiencies and other improvements.

Time Topic Lead
10:00 Reception (light pastries & coffee/tea)
10:15 Participant Introductions Facilitator

Opening Remarks: Why are we here, why now?

10:35 e Describe vision for the CGT Initiative

e  Why now is a critical time and opportunity

e High level outcomes from December 18th meeting

Secretary Crowfoot

Overview
e How we got here and looking forward Kellyx Nelson
e General process and timeline

10:50

Identifying Shared Values
11:00 e What could be achieved if this group brings new Facilitator
solutions to removing barriers?

Drawing Upon Expertise in the Group
11:25 e Discussion about inspiration, opportunities, pitfalls, Facilitator
lessons learned, how to advance the initiative

12:00 LUNCH

Shared Vision and Path .
12:30 . - Facilitator
e Reflect specific opportunities for progress

1:05 BREAK




Impact and Feasibility
e Map and discuss specific opportunities on impact and

1:10 feasibility graph Facilitator
e Identify which actions the roundtables will focus on
exploring or advancing
Roadmap and Next Steps
515 e Identify next steps toward white paper in April and Facilitator
beyond
e Identify specific actions for 2/12 meeting
2:35 Questions and Discussion Facilitator
2:50 Closing Remarks & Reflections Team




