
Better, Stronger, Faster 
 Roll Out Meeting Distribution Agenda 

December 18, 2019 
12:30pm - 4:30pm 

 
Meeting Goals 

1. Introduce the CDFW Better, Stronger, Faster Concept and Recommendations, including 
process and timeline, and link to advancing Secretary Crowfoot’s Cutting the Green Tape 
Initiative. 

2. Acknowledge the participation and contributions of all of the meeting participants in 
helping inspire and share the recommendations. 

3. Gain feedback, identify shared priorities, commitments and timeline for advancing the 
recommendations. 

4. Establish a process, approach, and conditions for collaboration that will result in 
achieving priorities. 
 

 

Time Topic  Lead  

12:30 Optional Lunch  Team 

1:00 
Opening Remarks: Why are we here, why now?  

• Describe vision and the urgency & importance for 
reforms 

Secretary 
Crowfoot  

1:05 

Introduce Better, Stronger, Faster: an opportunity to advance 
solutions, and strengthen stakeholder-CDFW partnership 

• Overview of effort to identify recommendations to 
improve CDFW programs and processes for “better, 
stronger, faster” restoration 

• Share goals for the day and upcoming process to move 
recommendations forward 

Chuck 
Bonham 

1:15 

Facilitator & California Landscape Stewardship Network 
Introduction 

• Introduce CLSN’s work and role in supporting CDFW’s 
meeting 

Kellyx 
Nelson & 
Sharon 
Farrell 

1:20 Participant Introductions Facilitator 

1:40 Better, Stronger Faster Recommendations 
• Overview of recommendations for reforms 

CDFW 
staff & 

Facilitator 



2:10 BREAK  

2:20 

What Resonates – Shaping CDFW 2020 Work Plan & Approach 
to Implementing Recommendations 

• Prioritize and seek alignment with stakeholders on 
what should be included in 2020 

Facilitator 

3:10 

Shared Path Forward 
• Develop a shared process for CDFW working 

collaboratively with attendees to advance 
recommendations 

Chuck & 
Facilitator 

3:45 BREAK  

3:55 Summary & Next Steps 
• Identify next steps 

Chuck & 
Facilitator 

4:15 Closing Remarks, & Reflections  Chuck & 
Facilitator 

4:30 Adjourn All 

 


