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Cutting the Green Tape 
 Focus Committee Meeting Agenda 

December 18, 2019 
10:00am-12:30pm 

 
Meeting Goals 

1. Share the vision for Cutting the Green Tape 
2. Determine shared approach for the initiative 
3. Establish process and confirm timeline 

 
 

Time Topic  Lead     

10:00-10:15 Reception/Coffee  

10:15-10:30 
Opening Remarks 

• Introduce “Cutting the Green Tape” 
• Why now is a critical time and opportunity  

Secretary Crowfoot  

10:30-10:45 Participant Introductions Facilitator 

10:45-11:00 
Overview of General Process and Timeline 

• How we got here and looking forward 
Sharon Farrell 
Kellyx Nelson 

11:00-12:00 

Developing a Shared Vision 
• Discuss opportunities, constraints, and lessons 

learned towards advancing the initiative 
• Establish process and confirm timeline 
• Identify next steps 

Facilitator 

12:00-12:15 
Refining the Roadmap  

• Review and update the process plan for work 
through April 

Facilitator 
Sharon Farrell 

12:15-12:30 Closing Remarks and Next Steps  Secretary Crowfoot 
Director Bonham  

12:30-1:00 Optional Lunch  

 
 


