February 12, 2020
10:00am-3:00pm
California State Railroad Museum, Sacramento CA

Meeting Goals

1. Introduce CGT Initiative, including process and timeline, as one of Secretary Crowfoot’s
4 pillars in partnership with other state agencies.

2. Develop and identify specific recommendations, tactics, mechanisms, and next steps to
advance potential actions for increasing regulatory efficiencies.

3. Obtain input on the development of a white paper, to be completed by Earth Day, that
identifies actionable and achievable outcomes for increasing regulatory efficiencies for
natural resource stewardship.

Time \ Topic Lead
10:00 Reception (light pastries & coffee/tea)

10:15 Participant Introductions Kim Caringer

10:45 Why We Are Here
e Vision for Cutting Green Tape initiative Secretary Crowfoot

10:55 Goals and Process
e Cutting Green Tape work to date and looking forward
e General process and timeline

Kellyx Nelson

11:05 Creating a Plan for Action

e Revise, develop, and add to table of potential
recommended actions and begin to identify workflows
and timelines in small and large group activities.

Jim Robins
Kellyx Nelson
Kim Caringer

12:10 LUNCH

12:40 A Plan for Action continued

1:30 Returning to Higher Level Goals

e Discussion and early feedback on process and framework Secretary Crowfoot
for the white paper that will be the product of the Shelana DeSilva
roundtables

2:00 BREAK

2:10 The Road Ahead
e Identify next steps toward white paper in April and
beyond to ensure and sustain desired outcomes

Secretary Crowfoot

2:50 Closing Remarks & Reflections Secretary Crowfoot

Kim Caringer




