	
	
	



Collaborative Stewardship Starter & Builder Kit  
Exercise: What Can We Do Better Together?
Note: This exercise is often best done in tandem with (or after) the What Do We Have in Common in This Geography? exercise found under the collaborative design component section in the Collaborative Stewardship Starter and Builder Kit.
Purpose: These activities are designed to help catalyze a discussion about the topics, challenges, needs, or opportunities the partners think would benefit from a collaborative and/or landscape-scale approach. It’s okay to start with a big brainstorm of ideas that can be a mix of management needs, planning challenges, or anything else participants are working on. The exercise is intended to help organize these thoughts and narrow down possible topics for further discussion and refinement to identify the collaborative’s shared interests. Ultimately, these can be used in tandem with other activities to inform the development of its purpose and functions. 
Suggested Participants: Those with a good sense of regional stewardship needs and opportunities, which could include leaders within the collaborative and other representatives or committee members as appropriate. [Note: if the collaborative is still in its early formation stages, and have not formed any committees, this can be done by the “forming” partners.]
Suggested Group Size: 5–20
Prework: Ideally, ideas are gathered through interviews, a survey, or some other method before this exercise takes place, and then are summarized in a short document, on a flip chart, whiteboard, or other format that the participants can review together. However, idea generation can also be done during the meeting based on the same prompts below if needed.
Essential Prompts
What local and/or regional challenges, needs and/or opportunities do you feel could be best addressed through working together instead of individually and why?
What activities are you/your organization currently doing or would like to do that you think would benefit from a more collaborative and/or landscape-scale approach?
Other Prompts
How else do you see the collaborative adding value to your organization’s work, if at all? 
How would you describe your/your organization’s capacity to actively participate (strong, good, adequate, intermittent, limited)? What influences this, and are there things that could help strengthen capacity/participation, if desired? 
Have you been a part of other similar groups? If so which ones, and in what role?  If not, what interests you in being a part of this one?
Are there particular organizations, Tribes, agencies, or other groups that should be included, and if so, who?
What concerns do you have about participating in this collaborative, and how might these be best addressed?
Are there any organizational requirements, policies or statutes that limit your participation, participation of specific types of work (e.g., advocacy), and/or future governance structures?
Time: Activity 1 may take 45–60 minutes if ideas are prepopulated and on the size of the group, 90-120 minutes if the group is generating ideas first. Activity 2 may take approximately 45–60 minutes. [Note: these can be done sequentially on the same day or broken into two meetings if the pre-work was not done.]
Process: The facilitator should walk the group through each activity below as described. 
Facilitation: This activity is designed to be a guided group activity. It should be facilitated by a partner, hired facilitator, or collaborative coordinator (if hired) with basic facilitation skills.  
Materials: Butcher paper, whiteboard, flip charts, easels, pens, sticky notes, sticky dots
Activity 1: Opportunities to collaborate for regional benefits 
Generate ideas using the following prompt or refer to prepopulated flipcharts or document (from above) if answers were collected ahead of time through interviews:
What local and/or regional challenges, needs and/or opportunities do you feel could be best addressed through working together instead of individually and why?
Note: This doesn’t necessarily mean that every partner has a role in every collaborative activity. And, if the group is large, and its interests varied, it may not be practical to have total collaboration on everything. Responses should indicate that at least some subset members feel that working together on a particular topic or challenge would be beneficial. 
If list is prepopulated: Ask everyone to reflect on what is summarized, add anything else participants suggest should be included.
If list is not prepopulated: Facilitator asks participants to take time to individually write these down in preparation for sharing with the larger group and then goes around the room asking participants to share their ideas while they record on a flip chart or whiteboard. 
Review and discuss what is written on the flip chart, document or whiteboard in small groups first (if total number of participants is greater than 10–12) and then as a larger group. 
Prompts:
What resonates strongly with you?
What is missing?
Facilitator adds anything missing to the list.
What is similar or could be combined into one idea?
Facilitator notes this on the list. 
Dot activity
Participants write their initials on three colored dots and apply them to the top three topics that they feel could be best undertaken/expanded through a collaborative approach.
Facilitator leads a review of where people placed the most dots, and uses their responses as the basis of discussion for what the group wants to focus its collective work on. 
Activity 2: Opportunities to collaborate for individual/organizational benefit
Generate ideas using the following prompts or refer to prepopulated lists:
What activities are you/your organization currently doing or would like to do that you think would benefit from a more collaborative and/or landscape-scale approach?
If list is prepopulated: Ask everyone to reflect on what is summarized, add anything else participants suggest should be included.
If list is not prepopulated: Facilitator asks participants to take time to individually write these down in preparation for sharing with the larger group as described below. 
Each participant begins with self-reflective writing answers on the sticky notes, which can be placed on flip charts (pre-populated headers). 
Prompt:
What at a high level could collaboration provide that would be additive to our individual and existing partner-based work? (e.g., access to X…)  
Up to 3 sticky notes [color 1] per person
Prompt:
How at a high level might a collaborative provide this? (e.g., offer a regional voice, access block funding, develop regional best practices, etc.) 
Up to 3 sticky notes [color 2] per person
Prompt:
What does each participant “give and get” through working together on these things? 
Up to 2 sticky notes of each type [color 3 it for “give” and color 4 for “get”]

For the remaining prompts, popcorn discussion with facilitator recording answers on flip charts.  
Prompts:
What do we see in these responses, where is there alignment and where are there differences?
What do we need to consider/develop to activate the group’s value proposition? 
What are we ready to consider committing to move forward? If not, what do we need to do so? 
Wrap Up: Participants should reflect on what each activity revealed in general, as well as in terms of where the opportunities for working together best serve both regional and individual needs. If time allows, the facilitator could summarize several of the top opportunities and seek group agreement (or general support) that these are where they want to begin. This can be rolled up in the future and used as the basis for developing a purpose statement, with more detailed responses helping inform function(s) or niche statements. It is best if someone (e.g., the facilitator, coordinator, or a group member or two) synthesizes what was shared, points of agreement/disagreement, and next steps to share back with everyone. They may also create draft purpose and functions statements for the group to review, discuss or modify as needed, and adopt.
Please cite in direct use or derivatives as: Farrell, S. & O’Herron, M. (2026). Collaborative stewardship toolkit. Parks California. https://calandscapestewardshipnetwork.org/collaborative-toolkit-2026. 

The latest online toolkit is at: https://calandscapestewardshipnetwork.org/collaborative-toolkit.  
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