	
	
	



Collaborative Stewardship Starter & Builder Kit  
Exercise: What Do We Have in Common in This Geography?

Note: This exercise is often best done in tandem with the What Can We Do Better Together? exercise found under the collaborative design component section in the Collaborative Stewardship Starter and Builder Kit.
Purpose: This exercise is designed for partners working in the same geographic area to help understand where individual projects, programs and management needs align (or may illustrate gaps) on the land/seascape as well as thematically. This activity is helpful for geographies where there are many active organizations and community groups who are looking to better understand, align, and leverage similar efforts. It can also be used to help illuminate where there are gaps in individual efforts in that land/seascape, which may represent opportunities for future work. 
Suggested Participants: Those with a good sense of what kinds of work their organization is doing across the landscape, which could include leaders within the collaborative and other representatives or committee members as appropriate. [Note: if the collaborative is still in its early formation stages, and have not formed any committees, this can be done by the “forming” partners.]
Suggested Group Size: 5–20
Prework: None for participants; meeting lead will need to print a large map of the area and prepopulate a large sheet of paper with the names of the groups participating in the activity.
Time: 2-3+hours for everything described here, less if you do a subset of these activities or are working with a small group. 
Process: The facilitator should walk the group through each activity below as described.
Facilitation: These activities are designed to be a guided group activity. They should be facilitated by a partner, hired facilitator, collaborative coordinator, or someone else with basic facilitation skills.
Materials: Map of geography being considered under the collaborative, butcher paper, whiteboard, flip charts, easels, pens, sticky notes, sticky dots
Activity 1: 
Refer to a large map of the geographic area under consideration for collaborative work.
Ask: Where are you currently working in this area? Where do you have work planned? 
Note: Suggest that this is mapped at a high-level vs. project-specific level given this is designed to provide a snapshot and create shared understanding of where participants are working and explore duplications, gaps, and opportunities to amplify that work. Also, some participants may be working throughout the entire geography, that can be noted on a separate flipchart.  If this is the case, they should place their dots in current and planned focal areas, if those exist.
Participants write their personal initials (or organization’s name) on colored dots and place them on the large map.
Dot color 1= existing work
Dot color 2 = planned work
Lead the group through the following discussion prompts, capturing their responses on a flip chart: 
What patterns do you see? Where are there areas of high activity, low activity and gaps?  
What surprised you, or provided new information?   
What questions do you have? 
Where might there be opportunities for greater coordination, or possibly collaboration?
Activity 2: 
Refer to the same large map as used in Activity 1. 
Ask: Where do you hope to work in the future? 
Participants write their personal initials (or organization’s name) on a different colored dot (dot color 3) and place them on the same large map.
Prompts: Same as Activity 1.
Activity 3: 
Ask: What types of projects/activities do you work on (currently or planned) in this landscape (land conservation, restoration, advocacy, etc.)?  
Go around the room and have each person share their responses. 
Facilitator or meeting lead writes what they hear on a flipchart, noting who said what.
Facilitator summarizes the broad types of work into several related categories. 
The exercise can stop here if the goal is to understand who is doing what kinds of work and where there is overlap at a high level. 
It can also be used to get a sense of where these kinds of work are happening on the landscape by assigning colored dots to each broad category of work and having participants put their initials on those dots and place them on the map in locations they are doing that kind of work. 

[Note: an alternative approach for this activity is to use the same table used in Partner Capacity Assessment Exercise Template example found in the Collaborative Capacity and Infrastructure section of the Starter and Builder Kit, and replace the column headers with the different types of projects/activities (e.g. restoration, trail, acquisition, etc.).  The green dots would indicate that they are currently doing the work, yellow would be used to indicate work is planned, and red would indicate that their organization does not do that type of work.]
Activity 4: 
Ask: How do you currently work together at a high level?
Using the prepopulated butcher paper with participant organization names, have them draw a line between the name of their organization and another one if they are currently planning or doing a project together. 
Color 1 for coordinating*
Color 2 for collaborating**
Color 3 for cooperating***

(See below for definitions of these terms)
[Note: this can be a fun visual way to create a social network map that could potentially be used as a baseline in the future]
Wrap Up: Participants should reflect on what each activity revealed in general, as well as in terms of where opportunities for working together may lie. If time allows, the facilitator could summarize the top several opportunities and seek group agreement that these are where they want to begin. It is best if someone (e.g., the facilitator, coordinator, or a group member or two) synthesizes what was shared, points of agreement/disagreement, and next steps to share back with everyone.
Below are definitions[footnoteRef:1] that can be used for activity 4 [1:  Source: Tamalpais Lands Collaborative 5-Year Longitudinal Study (internal document)] 

*Coordination activities (low to moderate level of collaboration) where all or most individuals/organizations agree on what they want to accomplish, and getting there is more a matter of orchestrating the individuals’ different activities in efficient ways. Coordinated activities typically enhance each other's learnings and capacities for their mutual benefit. It may involve exchanging information; attending meetings together; and offering resources, land access, and data to other members & affiliate programs. These situations often involve different opinions and deliberations to reach common agreements.
**Collaborative activities (highest level of collaboration) build upon and use commonalities and shared purpose(s) to co-create plans, projects, or programs and create a unified/integrated center of knowledge and action. Collaborative activities often rely upon having shared systems and dedicated coordination capacity(ies).  
*** Cooperative activities (lower level of collaboration) involve exchanging information; attending meetings together; and offering resources, land access, and data to other members & affiliate programs. These situations often involve different opinions and deliberations to reach common agreements.

Please cite in direct use or derivatives as: Farrell, S. & O’Herron, M. (2026). Collaborative stewardship toolkit. Parks California. https://calandscapestewardshipnetwork.org/collaborative-toolkit-2026. 

The latest online toolkit is at: https://calandscapestewardshipnetwork.org/collaborative-toolkit.  
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