Collaborative Stewardship Starter & Builder Kit 
Exercise: Coordination & Collaboration Activity
Purpose: Provide a visual tool to help partners see how they might currently coordinate and collaborate together. It can provide a snapshot in time as to existing relationships and what type of relationship.
Suggested Participants: Partners exploring ways in which they can best work together.
Size: Not limited, but ideally fewer than 30 contributors
Activity: Place the names of the partner organizations or Tribes on individual pieces of paper (preferably of the same color). Array the names in a circle on either a piece of butcher paper or white board. Partners will come to the board and draw lines between their organization or Tribe and others to indicate if they currently coordinate or collaborate on activities together [see definitions below]. Choose one color for coordinate and one for collaborate (preferably different colors so participants can see the differences). [Note: if organizations and Tribes collaborate, they do not need to also draw a line to show that they coordinate too.] 
Time: Dependent upon the number of participants. Ideally done in groups of 5–8 at a time; typically, 6–8 minutes.
Prompts: After participants have added their lines, ask the group as a whole:
· What patterns do you see?
· Where do you see a lot of existing collaboration or coordination?
· Is there currently a high level of coordination or collaboration that we can build from?
· Are there organizations or Tribes who are relationship “hubs” ?
Adaptation: This activity can also be done to assess where there coordination and collaboration around stewardship activities already exists. For example, types of stewardship activities (monitoring, plant propagation, outreach, etc.) can be written on individual sheets of paper and arrayed on a board or butcher paper. Each partner can then place a coordinator or collaboration sticky dot (different colors) on the paper if they are currently performing this work in that way with another participant (writing the initials of that other organization or Tribe on the dot). Similar to above, this can give a snapshot about how organizations and Tribes are working together (or not) on specific activities and where there may be gaps.

Coordination is about organizing separate efforts, so they fit together.
Coordination aligns activities, timelines, and information so different organizations or individuals don’t work at cross‑purposes. It focuses on efficiency, clarity, and sequencing—who is doing what, when, and how it connects. 
· Why — Avoid duplication, reduce friction, and keep work moving smoothly. 
· What it looks like — Sharing schedules, aligning tasks, exchanging updates, using common processes. 
· Level of integration — Low to moderate. Each party mostly keeps its own work but stays in sync with others. 
· When it’s most useful — When partners have distinct roles but need to stay aligned to achieve a shared outcome. 

Collaboration is about working jointly to create something together.
Collaboration brings people or organizations together to co‑design, co‑decide, and co‑create. It requires shared ownership of goals, decisions, and results. 
· Why — Generate new solutions, insights, opportunities, or actions that emerge from working together, not just side‑by‑side. 
· What it looks like — Joint planning, shared decision‑making, collective problem‑solving, pooling resources or expertise. 
· Level of integration — High. Work is intertwined, and success depends on mutual contribution. 
· When it’s most useful — When the challenge is complex, interdependent, or requires innovation and shared commitment.
Please cite in direct use or derivatives as: Farrell, S. & O’Herron, M. (2026). Collaborative stewardship toolkit. Parks California. https://calandscapestewardshipnetwork.org/collaborative-toolkit-2026. 

The latest online toolkit is at: https://calandscapestewardshipnetwork.org/collaborative-toolkit.  
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