	
	
	



Collaborative Stewardship Starter & Builder Kit  
Exercise: Developing Partnership Values
Purpose: This exercise outlines an activity that can help a group brainstorm, articulate, and agree upon its values. This process may take multiple rounds over the course of several meetings. It is designed to be used in tandem with the Values, Core Tenants & Culture Setting sections within Collaborative Stewardship Starter & Builder Kit sections of the toolkit. 
It is suggested that the group considers developing 3–6 values which really speak to the partnership culture that they are seeking to cultivate. It may be helpful to share examples from other partnerships to help the group understand what they are aiming for, and to provide food for thought. 
Suggested Participants: Partner leadership with other representatives or committee members who will be involved in the overall collaborative’s operations as appropriate. [Note: if the collaborative is still in its early formation stages, and have not formed any committees, this can be done by the “forming” partners.]  
Suggested Group Size: 5–15
Prework: None.
Time: 1-2 hours, depending on group size
Facilitation: This activity is designed to be a guided group activity. It should be facilitated by a partner, hired facilitator, collaborative coordinator, or someone else with basic facilitation skills.
Materials: Large sticky notes, pens/markers
Process:
· Introduce the activity, then give the group time to read the Background and Definitions shared below and ask any clarifying questions. 
· Have each person take 30–35 minutes to prepare their individual responses to the question prompts below on sticky notes, one idea per sticky note. 
· Please share five words (on sticky notes) that capture some of the most important values that you believe should be considered for the partnership. Those things that guide interactions within and between partner organizations, plus those who the partnership will likely engage with. For example, they could speak to how you interact and work together, how you approach problems, and how you make decisions and commitments together. 
· For each of the five partnership values, please share one or two sentences about what each value means to the work of this partnership. Please list the value first on the sticky note, and then provide your thoughts.
· Each person is then asked to share one value that they have written down and why it is important to them.  After sharing, they will place that sticky note and others they developed on the wall. 
· The group is then invited to look at all of the responses on the wall, and group them by similar themes, ideas, or terms used to see where there is alignment and where there are differences. 
· Discuss any questions or clarifications, then decide which the group agrees to either adopt or further consider and define as their shared values, modifying what has been written as necessary. 
Additional Exercise: Behaviors Reflecting Priority Values
· How we act and behave brings our personal and partnership values to life. Behaviors help make each a living and breathing reality and not just a collection of words. Of the five partnership values you identified, please briefly share the specific behaviors (this could be a list of words or a sentence) that you believe would need to be (or already are) expressed by partners in order to bring each value to life. These should be written on the blue sticky notes, and placed next to the corresponding value.
Wrap Up: Participants should reflect on what this activity revealed in terms of their 3–6 most commonly shared values. If time allows, the facilitator could seek group agreement (or general support) that these are what the group would like to choose as their top collective values. It is best if someone (e.g., the facilitator, coordinator, or a group member or two) synthesizes what was shared, points of agreement/disagreement, and next steps to share back with everyone. They may also create draft values statements for the group to review, discuss or modify as needed, and adopt.
Background and Definitions:
Personal values can be described as a set of beliefs or opinions that influence how you live your life. They are ideas that are important to you and that characterize who you are as an individual. Values play an important role in shaping how you respond to situations and how you set goals. 
Just like personal values, partnership values can help shape collective identity. As one of the most significant statements that a partnership can make, values say who we are, what we believe, and how we behave as well as help shape group culture and priorities. They should be actionable and represent who we are when we are at our natural best.
The following benefits can be achieved through defining and promoting partnership values: 
· Developing authentic and durable partnerships: Just like employees, partners often want to work with other organizations that either share their values or that can work within shared partnership values.
· Providing a framework for decision-making: Understanding partnership values can help staff across all organizations make decisions that align with the partnership’s mission, strategy, and priorities.
· Differentiating the partnership from others: Partnership values help staff, partners, organizations, communities, and interested individuals understand how a partnership differs from others within the same field.
· Setting an example for shared behaviors: Understanding partnership values helps partners know how they should behave when interacting both internally and externally, plus when used regularly, can increase their cooperative abilities.
Please cite in direct use or derivatives as: Farrell, S. & O’Herron, M. (2026). Collaborative stewardship toolkit. Parks California. https://calandscapestewardshipnetwork.org/collaborative-toolkit-2026. 
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