Collaborative Stewardship Starter & Builder Kit  
Worksheet: Assessment & Evaluation Quick Check
Purpose: This worksheet is designed to generate discussion and help collaboratives come to decisions around whether or not to invest resources in conducting assessments and/or evaluations.
What are we considering?
☐ Pulse assessment ☐ Impact evaluation ☐ Both

Purpose (check all that apply):
☐ Learning ☐ Decision-making ☐ Accountability ☐ Funding/reporting ☐ Planning

1. Potential Benefits (Pros)
What would this help us do right now?
☐ Understand what’s working and what’s not
☐ Identify capacity strengths or gaps
☐ Improve coordination or effectiveness
☐ Support better decisions or prioritization
☐ Show progress or impact
☐ Strengthen transparency and trust
☐ Communicate value to funders or partners
Top 1–3 benefits, including others not listed above.




2. Potential Challenges (Cons)
What could make this hard?
☐ Limited staff or partner time
☐ Cost or lack of funding
☐ Data gaps or data quality issues
☐ Too much burden on partners
☐ Unclear how results will be used
☐ Timing won’t match decision needs
Biggest concern(s), including others not listed above.




3. Capacity Reality Check
Do we have what we need right now?
· Staff/coordination capacity: ☐ Yes ☐ Some ☐ No
· Partner time/bandwidth: ☐ Yes ☐ Some ☐ No
· Funding/resources: ☐ Yes ☐ Some ☐ No
· Data/info access: ☐ Yes ☐ Some ☐ No
Other considerations?



4. Weighing the Trade-Off
☐ Benefits clearly outweigh challenges
☐ Benefits might outweigh challenges with a lighter approach
☐ Challenges outweigh benefits right now
What could we simplify or scale back?

5. Decision
☐ Do it
☐ Do a lighter version
☐ Delay
☐ Don’t do it
Why:

6. If We Move Forward, Who Should Do It?
Choose the level of support that best fits the purpose and capacity.
☐ Internal staff or coordinator
☐ Partner-led (shared responsibility)
☐ Mixed internal and external support
☐ External evaluator/academic partner/consultant
Why this makes sense:
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