	
	
	



Collaborative Stewardship Starter & Builder Kit
Worksheet: Considerations for Steering (Leadership) Committee Formation
Purpose: This worksheet is designed to provide key considerations for partners to reflect on and use to make decisions about whether to form a leadership committee and what that committee would do. This is not an all-inclusive list, but provides a starting point that can be adapted to meet the collaborative’s needs. It is designed to be used in tandem with the Governance, Agreements & Authorities sections within Collaborative Stewardship Starter & Builder Kit sections of the toolkit.
Suggested Participants: Partner leadership (mid-level to executive) or those who may play a similar role in the group.
1. What primary needs or functions would a steering (leadership) committee address for this group? What kinds of decisions will it need to make?
____ Collaborative governance and structure 
____ Overall strategic direction and decision
____ Specific goal setting/creating collaborative-focused work plans
____ Coordinating collaborative-scale science and research among partner 		organizations/agencies
____ Information and best practice sharing
____ Fundraising to support the collaborative’s administration
____ Fundraising for projects collaborative members want to jointly undertake
____ Budgets and spending decisions 
____ Outreach and education about the Collaborative’s work or goals
____ New partner/member engagement and connections
____ Collaborative Coordinator work plan oversight and support
____ Policy/advocacy work 
____ Other: 

2. Which of the above needs (or add your own ideas) could be better met by a more focused subcommittee or working group?



3. Please rate the relative priority of (High, Medium, Low or Not Needed) the skills, perspectives, demographics, sectors, or geographies that are critical to have represented on the steering (leadership) committee? (Note, this is just focused on the steering committee and not who should be involved in the collaborative or its work more generally)

	High
	Med.
	Low
	NA
	 

	 
	 
	 
	 
	Strategic/big-picture thinking 

	 
	 
	 
	 
	Specific technical expertise (if so, what kinds) 

	 
	 
	 
	 
	Can commit to the agreed-upon meeting cadence and “offline” work 

	 
	 
	 
	 
	Has position in their organization/agency that allows them to make decisions related to the collaborative’s strategy, governance, aspirations, funding, etc.  

	 
	 
	 
	 
	A representative from each geography 

	 
	 
	 
	 
	A representative from each type of agency or organization (federal, state, tribe, NGO, etc.) actively working [in this area, on this topic, etc.] 

	 
	 
	 
	 
	A representative with direct experience with non-profit organization or partnership governance 

	 
	 
	 
	 
	A representative with fundraising experience  

	 
	 
	 
	 
	Sectors other than those already represented by collaborative partners (and if so which ones)

	 
	 
	 
	 
	Communities other than those already represented by collaborative partners (and if so which ones) 

	 
	 
	 
	 
	Other?



4. What is the maximum size at which you feel the committee can still be effective in making decisions? 




5. Based on the above, what are the advantages and disadvantages of forming a steering (leadership) committee?




6. In summary, should you form a steering (leadership) committee, and if so, in what timeframe and who needs to be a part of the committee?  If not, what is the best interim structure for guiding the collaborative’s work? 
Please cite in direct use or derivatives as: Farrell, S. & O’Herron, M. (2026). Collaborative stewardship toolkit. Parks California. https://calandscapestewardshipnetwork.org/collaborative-toolkit-2026. 

The latest online toolkit is at: https://calandscapestewardshipnetwork.org/collaborative-toolkit.  
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