

	
	
	



Collaborative Stewardship Starter & Builder Kit
Worksheet: Governance, Agreements & Authorities 
Purpose: These questions are intended to help guide partner discussions about what type(s) of agreements may be needed and the level of authority required by different partners based upon life cycle stage, priorities, roles and anticipated shared activities. It is designed to be used in tandem with the Governance, Agreements & Authorities sections within Collaborative Stewardship Starter & Builder Kit sections of the toolkit.
Suggested Participants: Partner leadership, project managers, and partner representatives working in contracting, legal, partnership, and finance.
Guiding Questions & Considerations:
· What do we need an agreement for, and which agreement might we need right now to address this and to function effectively at our current stage?
· What agreements might we need later as we grow, take on more risk, or expand our scope?
· What agreements do we currently have within the parties, and what are the opportunities and limitations within those existing agreements (e.g. cooperating association agreements).
· Should we start with a non‑binding agreement (charter, MOU) and plan for a more formal agreement later?
· What triggers (e.g., funding, new partners, expanded scope) should prompt us to revisit or upgrade our agreements?
· Would a non‑binding agreement (e.g., MOU, charter) be sufficient for our current scope?
· Will funds, staff time, or resources be transferred between partners?
· Do we need a legal instrument to manage financial transactions (e.g., cooperative agreement, contract, MOA)?
· Do partners need to share decision‑making power (e.g., charter, co‑governance agreement)?
· Are we jointly managing land, water, or other resources (e.g., co‑management agreement)?
· Do we need to outline cost‑sharing, reimbursement, or revenue‑sharing arrangements?
· Do we need to share, transfer, or exercise legal authorities (e.g., co‑management, joint powers authority, Good Neighbor Authority)?
· Are all partners comfortable with the level of authority or responsibility implied by certain agreements?
· Are we working with agencies that require specific statutory authority to collaborate?
· Do we need technical assistance or legal review before selecting an agreement type?
· Are there equity or power‑sharing considerations that should influence the type of agreement we choose?
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