Collaborative Stewardship Starter & Builder Kit
Worksheet: How to Choose the Right Fiscal Sponsor
Choosing the right fiscal sponsor is one of the most consequential early decisions a stewardship collaborative can make, shaping how money flows, how partners work together, and how confidently the group can grow. 
A strong fiscal sponsor doesn’t just process funds—they provide the administrative backbone, compliance safeguards, and operational stability that allow partners to focus on shared stewardship goals. The key is finding a sponsor whose services, values, and capacity align with the collaborative’s stage of development and the complexity of its work. Below are key considerations that partners within a stewardship collaborative can use when choosing the type of fiscal sponsor that best fits their work.
Strategic Fit
· Does the sponsor understand collaborative, cross‑organizational work rather than single‑entity programs?
· Can they support the collaborative’s mission, values, and long‑term direction without steering it?
Scope of Services
· What level of financial services do they provide (basic bookkeeping vs. full grants management, contracting, HR, insurance)?
· Can they handle multi‑partner fund flow, subawards, and complex reporting requirements?
· Do they offer additional supports, such as legal review, compliance, risk management, or administrative infrastructure?
Experience & Capacity
· Do they have a track record with stewardship, conservation, or multi‑stakeholder initiatives?
· Can they scale with the collaborative as it grows from its forming to sustaining stages?
· Are their systems (e.g., accounting, contracting, procurement) robust enough for public and philanthropic funding?
Governance & Decision‑Making
· How clearly do they define roles, authorities, and decision rights between the sponsor and the collaborative?
· Do they support shared governance models, advisory groups, or distributed leadership structures?
Cost Structure
· Are their fees transparent, predictable, and aligned with the collaborative’s budget size and funding model?
· Do they charge flat fees, percentage‑based fees, or service‑specific add‑ons—and how will that affect sustainability?
Flexibility & Responsiveness
· Can they adapt to the collaborative’s evolving needs, including rapid contracting, new funding streams, or emergent projects?
· How responsive are they to partner questions, approvals, and time‑sensitive requests?
Risk Tolerance & Compliance
· Are they comfortable managing public funds, federal grants, or complex compliance requirements?
· Do they have clear policies for risk management, insurance coverage, and liability protection for partners?
Cultural Fit
· Do they work in a way that aligns with the collaborative’s culture—transparent, relational, community‑centered, or equity‑driven?
· Will partners feel respected, supported, and well‑served by their staff?
Transition & Exit Considerations
· How easy is it to transition out of the fiscal sponsor if the collaborative evolves into a new model?
· Do they provide clear processes for transferring funds, contracts, and records?
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