	
	
	



Collaborative Stewardship Starter & Builder Kit
Worksheet: Identifying Collaborative Partners 
and Participants 
Purpose: This worksheet is designed to provide guiding questions and key considerations for partners to reflect on and use to make decisions as they identify who could be part of a collaborative endeavor. This is not an all-inclusive list, but provides a starting point that can be adapted to meet the collaborative’s needs (especially the criteria). It can be used to guide discussions and workshop agendas, conduct partner/stakeholder mapping exercises, etc. It is designed to be used in tandem with the Composition section within Collaborative Stewardship Starter & Builder Kit sections of the toolkit.
Suggested Participants: All partners in the start-up stage of the collaborative, as well as those who might be considering participating.
Collaborative Participation
There are many ways to determine who should be a part of a collaborative effort, and there is no one formula that can be applied to create the perfect size, mix of personalities and skills, and equitable representation. However, there are some key questions that you can ask yourselves to help create a composition that will work for you. These are outlined below. 
Your initial list or potential partners will be based on some assumptions and on what's known about these other entities. Depending on the depth and history of relationships, a follow up step can be to bring these questions forward in follow up discussions with partners to deepen understanding around interest/alignment/mutual benefit, etc.
It is also important to remember that the partners that you start with can (and likely will) evolve, ebb, and flow over time. Some of this will be because of things like natural attrition, staff changes, or a shift in the collaborative’s focus. But it can also be intentional. You may decide to begin with a more limited set of participants that can focus on a particular project or goal, with plans to expand later. You may want to connect and build relationships with others you would like to be a part of the partnership, which takes time to do. But all partnerships need to begin somewhere.
How to determine who to invite/engage in the collaborative?
Potential participant criteria that could be used:
· Is there mutual benefit in their participation?
· Does participation in the collaborative support their organizational needs and goals?
· Does their participation support the collaborative’s needs and goals?
· Do they actively participate in, or support the same type of work, or work that contributes to the collaborative’s mission/purpose?
· Do their mission, values, and activities align with the collaborative’s emerging, or defined purpose and values?
· Are they willing to actively shape, contribute to and participate in the advancement of the collaborative’s collective goals?
· Does their participation help create more equitable access to resources, physical spaces (e.g., ancestral lands, public open space), decision-making processes, etc.? 
· Does their participation increase the collaborative’s impact and reach?
· Does either their land or their work fall within the collaborative’s core geographic area of focus?
*What is the anticipated “give” and ”get” for participants in the collaborative?
Here we further explore what is outlined in the first bullet above related to how members should both give and receive value from participating. (Note, this is also related to the collaborative's value proposition.)
· What AT A HIGH LEVEL could this collaborative provide that would be additive to participant’s existing individual and partner-based work? (e.g., access to X…)  
· How AT A HIGH LEVEL might the collaborative provide this? (e.g., provide a regional voice, access funding, develop regional best practices, etc.) 
· What would we want each partner to be able to contribute?
Potential tiers or structures for participation
There is often the desire to be as inclusive as possible, yet also a recognition that a group can get too big and that not everyone who could benefit from or contribute to the collaborative will be able or need to fully participate (e.g., be on the steering committee, working groups). Fortunately, there can be multiple ways that they can participate. 
Questions to consider:
· Is there a “core” group of collaborative participants plus expanded tiers of participation based upon different criteria (e.g. participation based upon projects, working groups, or timebound initiatives)?
· Are there different types of participants, such as members, affiliates, etc.?
· Have we been intentional about including groups that are often excluded from our work or processes but have a shared interest in its outcomes?
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