Collaborative Stewardship Starter & Builder Kit  
Worksheet: Sample Project Prioritization Criteria
Introduction: This worksheet is designed to help partners identify which stewardship projects offer the greatest value for the collaborative as a whole. Because each partner brings different mandates, capacities, and perspectives, this tool creates a shared, transparent way to compare projects, surface trade‑offs, and highlight opportunities for alignment.
The goal is not to produce a rigid ranking, but to support thoughtful conversation and informed decision‑making. By assessing projects across ecological, social, collaborative, feasibility, and political‑context criteria, and other factors, partners can better understand where efforts may have the most impact and where collective investment could be most effective. 
How to use this worksheet: Use this worksheet as a guide for discussion, a way to illuminate strengths and gaps, and a foundation for building a shared project portfolio that reflects the collaborative’s values and priorities.
These criteria can be adapted to meet your collaborative’s needs and context. They can be used in a scoring matrix, a facilitated workshop, or a consensus‑based discussion.
1.0 Ecological Benefit & Impact
1.1 Ecological Significance
· Contribution to habitat restoration or land/water connectivity
· Benefits to priority ecological communities, species of concern, or biodiversity hotspots
· Supports climate resilience (e.g., carbon sequestration, fire resilience, hydrologic function, coastal processes, etc.)
1.2 Landscape‑Scale Value
· Advances state or regional conservation or stewardship priorities
· Addresses cross‑boundary ecological processes
· Builds on, or complements existing projects
1.3 Urgency of Need
· Addresses acute ecological threats (e.g., erosion, invasive species, wildfire risk)
· Protects resources at immediate risk of degradation or loss
2.0 Community & Social Benefit
2.1 Community Relevance
· Responds to community‑identified needs or priorities
· Enhances access, equity, or cultural connections to place
2.2 Public Use & Experience
· Improves recreation, education, or public engagement opportunities
· Enhances safety or visitor experience
2.3 Cultural & Tribal Considerations
· Supports Tribal stewardship, cultural resource protection, or co‑management
· Respects and uplifts Indigenous knowledge and priorities
3.0 Collaborative Value & Partnership Alignment
3.1 Alignment with Collaborative Goals
· Advances shared vision, strategies, or other partner priorities
· Demonstrates clear multi‑benefit outcomes across partners
3.2 Partnership Strengthening
· Builds or deepens relationships among partners
· Creates opportunities for shared learning or co‑delivery
3.3 Cross‑Boundary Leverage
· Requires or benefits from cross-boundary coordination
· Unlocks efficiencies or shared resources
4.0 Feasibility & Readiness
4.1 Project Readiness
· Planning, design, or permitting is complete, underway or feasible within the timeframe
· Landowner/agency approvals secured or likely
4.2 Organizational Capacity
· Lead partner has capacity to manage the project
· Roles and responsibilities are clear
4.3 Technical Feasibility
· Methods are proven, appropriate, and achievable
· Risks are understood and manageable
5.0 Fundability & Resource Leverage
5.1 Funding Availability
· Eligible for current or upcoming funding opportunities
· Has matching funds or in‑kind support
5.2 Cost‑Effectiveness
· Delivers high benefit relative to cost
· Reduces long‑term maintenance or risk costs
5.3 Leverage Potential
· Attracts additional investment or partnership resources
· Aligns with funder priorities (e.g., climate, equity, wildfire, biodiversity, etc.)
6.0 Long‑Term Sustainability
6.1 Stewardship & Maintenance
· Clear plan for long‑term care and monitoring
· Responsibilities and funding for maintenance identified
6.2 Adaptive Management Potential
· Supports learning, experimentation, or innovation
· Includes monitoring or evaluation components
6.3 Durability of Benefits
· Benefits are long‑lasting and resilient to climate change
· Reduces future risk or vulnerability
7.0 Risk, Constraints & Dependencies
7.1 Risk Level
· Ecological, financial, political, or operational risks are manageable
· Project does not create unintended negative impacts
7.2 Dependencies
· Dependencies (e.g., permits, partners, landowners) are known and managable
· Project is not overly vulnerable to single‑point failures
8.0 Political Will, Alignment & Context
8.1 Leadership Support & Alignment
· Clear support from relevant agency, departmental, or organizational leadership
· Project aligns with current policy priorities, directives, or strategic plans
· Decision‑makers are aware of and favorable toward the project
· No major conflicts with existing policy direction
8.2 Political Feasibility
· Low likelihood of political resistance or controversy
· Sensitive issues (e.g., land management, cultural, regulatory) are understood and manageable
· Required approvals from political bodies are feasible
· Clear pathways exist for navigating political or regulatory processes
8.3 Community & Interested Parties Political Dynamics
· Community leaders, Tribal governments, private landowners, and local jurisdictions are supportive
· Competing interests or tensions are known and manageable
· No significant opposition from key community or interested parties
· Strong relationships or emerging consensus across groups with differing priorities
9.0 Alignment with Partner Plans, Strategies & Policies
9.1 Integration with Existing Partner Plans, Programs & Initiatives
· Builds on or complements ongoing partner programs, projects, or investments
· Avoids duplication of effort and leverages existing momentum
· Creates opportunities for coordination or co‑benefits across initiatives
9.2 Organizational Readiness & Fit
· Partners have mission alignment and internal support to participate
· Project fits within existing scopes of work, authorities, or programmatic focus
· No major internal barriers (e.g., conflicting priorities, staffing constraints)
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