Collaborative Stewardship Starter & Builder Kit  
Worksheet: Strategy & Priority Setting 

Purpose: This worksheet is designed to provide question prompts to help translate a collaborative’s broader purpose into more specific strategies and priorities. This is not an all-inclusive list, but provides a starting point that can be adapted to meet the group’s needs. 

Suggested Participants: Those helping determine the group’s initial focal areas and purpose, which could include leaders within the collaborative and other representatives or committee members as appropriate. [Note: if the collaborative is still in its early formation stages, and have not formed any committees, this can be done by the “forming” partners.]
 
Discussion Prompts:
· What is(are) the desired outcome(s) and what format is needed (e.g., work plan, list of priorities, strategic plan/direction, project pipeline, database)? It is important to match the level of effort with the partners’ capacities to develop shared priorities.  
· How will the strategy/priority-setting outcome(s) be used to further the collaborative’s purpose?  
· What strategy/priority setting process(es) work best for achieving the desired outcome(s) and is(are) aligned with the collaborative’s capacity and culture? [See Toolkit for descriptions]
· Who needs to be involved in the process(es) and who needs to approve the outcome(s)? 
· What data, information, or resources are needed to support priority development?  
· Do these exist at the collaborative’s scale, or if not, can they be collected over time and/or are they critical to support the priority-setting process?  
· Who is the audience? Is it internal and/or external? 
· How often should these priorities be evaluated, adapted, and updated, and who needs to be involved in that process? 
· How does what is being developed relate to the partners’ existing priorities and strategic documents? 
· Do partners have any conflicts with or barriers to adopting the collaborative’s priority-setting process? 

Please cite in direct use or derivatives as: Farrell, S. & O’Herron, M. (2026). Collaborative stewardship toolkit. Parks California. https://calandscapestewardshipnetwork.org/collaborative-toolkit-2026. 

The latest online toolkit is at: https://calandscapestewardshipnetwork.org/collaborative-toolkit.  
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