Representative Sample of California-based Stewardship Collaboratives, Mostly Involving State Parks - **Does Not Included All Ca-based Land- and Seascape Collaboratives
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COLLABORATIVE COLLABORATIVE DESIGN CALIFORNIA STATE PARKS (ENGAGEMENT) DECISION-MAKING
GEOGRAPHY COORDINATION STRUCTURE (T: FUNDING MODEL STRATEGY & VISION AGREEMENTS & TRACKING & WEBSITE
YEAR LIFE CYCLE GOVERNANCE PARTICIPATING CAPACITY 5 (DOCUMENTS) AUTHORITIES EVALUATION
NAME STATUS PURPOSE/GOAL(S) PRIMARY FUNCTION(S) STRUCTURE PRIMARY COMPOSITION STATUS STAFF LEAD ROLE(S) and formality)
EST. PHASE PROCESS (ES) DISTRICT(S)
Vs are required to report to
Bylaws and the implementation plan for |P2Pt of Interior and Annual
1o work through inclusive (Congressional enabling legislation set up [Crossjurisdictional, multi-agency. Fairly Congress appropriates money forl e b V. I lemontatiom ofan was|Accomplishments Report,
9 the JVs. Workis guided by an formal asit is a structure that comes from the Jvs each year through the perating P P though C3)V is not funded
ifomi P d Capacity Building, Active Land/Wate lan with focal legislation from C Central Coast; also pl Management Board is the formal | o 40t under UsFws implementation plan, which reviewed by national committeesthat oot of It
Central Califomia Coast steward healthy and resiient habitats |-2P2<Y Building, Active Land/Water Plan with foca egidlation from Congress. [Agencies (fed, state, local), NGOs, Tribe, Management Board entral Coast; alo plan NGO - American Bird decision-making body; udget under implementation plan Which s | q.,ide USFWS policy. Cooperating rough Dept of Interior, so is
! 2020 ACTIVE  [Building h,Land [that have turned into core pillars. There ~[Managing board, coordinator, ACTIVE [Monterey District Superintendent for/consider the ocean asit migratory bird program. informed by other plans like CWAP, not currently doing this.
Joint Venture (C3JV) for birds, and people. academia member (Conservancy (fiscal sponsor)  |committees drive decision agreements with funding agencies. An
Management are conservation targets, focus on [committees, including an executive relates to that region. [However, this JV does not get  [species of special concern. etc. Tracking and evaluation are
Have amandate to do bird [making on the core pillars [MOU-like agreement with two neighboring
specific bird species, and Indigenous and [committee that is a subset of the any appropriation and is solely based on individual grant
conservation 11Vs to agree on overlapping collaborative
community goals. management board supported by fundraising. deliverables, and Annual
space. Nothing formal with CA State Parks.
Reporting to C3)V Management
Board
|Agenciesforganizations - federal,state,
To act as grassroots stewards of Branded, multi-party collaborative with a
Catalina MPA Fr s orotecied aress | [Marine Protected Area Stewardship MOU it the State, represented inthe 24105 1117 hary ongeof parmers [Fegional loca Tribsl, and private Consensus-based. Informal. Open
} 2014 ACTVE  [sustaining (Education, monitoring, enforcement), ~ [MPA Statewide Leadership Team by the lorganizations Scientists, fishermen, N/A N/A NA NA Catalina stand NGO fiscal sponsor [membership. Project-based s/ /vww mpacallaborative args
Collaborative through engagement of local Led by co-chairs, supported by regional
communication hub MPA Collaborative Network (MPACN), educators, community members, ocean working groups.
stakeholders and island visitors. specialist from MPACN
businesses
To engage diverse communities in 3randed, multi-party collaborative with a [A9°nCies/organizations - federal, state,
Del Norte MPA AV Marine Protected Area Stewardship MOU with the State, represented in the M " regional,local, Tribal, and private orth Coast Redwoods P i Consensus-based. Informal. Open
A 2014 ACTIVE  |Sustaining f:”’w" "d j “”Pe“ © ':5“;““ (Education, monitoring, enforcement), [ MPA Statewide Leadership Team by the tegb roa ah" verse "’(’;Zeb" Pa""er lorganizations. Scientists, fishermen, ACTIVE D"S"‘ . oast Redwoods N nterpreter; Chief Potential Co-Chair Del Norte County NGO fiscal sponsor [membership. Project-based https//www mpacollaborative org/delna
Collaborative oy Provae from Pelcan Beach 10 |communication hub MPA Collaborative Network (MPACN). |- 2 </Chells SHPROMEA BY 191N feducators, community members, ocean istrict anger working groups.
elter Cove. specialist from oremeser
To collborativey increase ecological |, o e :f;:;:::::[g‘;sE:ii:x:j:;f |Area of Focus: boundariesof NGO - John Muir Land Trust Consensus based. Lorger
health and climate adaptabilty, build g Multi-party collaborative. centralized Steering Committee, Work.[Contra Costa and Alamed: hires staff and contractors, " Ecological Health Assessment No over-archi . Various land
East Bay Stewardship FOrming mmp  [oroacter mublic and ooltical s.onort. |HfOrMation and Learning Exchange,  [Charter under development. Guided by [\ P2 20 SO Conii@uec.  agenciesand orgs, private lands owners, Diablo Range District and ~[NRD Program Manager and [ oo 10 O/ oo Viork fronira Fosia and Admecs (ires staff and contractors decisions, such asapproval of  [Currently relies on philanthropy [ oo i men 0 over-arching agreement, various an ,
2024 ACTIVE broader public and political support, hub, focused scope. Steering Committee ACTIVE Groups, and Counties and into adjacent areas [supports fundraising, Currently developing larger management/use agreements btwn some o5 eas
Network Building (Capacity Building, Science and Research ~[topic-specific regional strategies. Tribes, etc.) w/in the East SF Bay, plus NRD Scientists and member
plusincreased efficiencies for and work groups. hub w/in Santa Claraand San Joaquin|accounting, contract strategy and annual workplan  [partners
and landM lorganizations. that support stewardship consensus from all members.
landscape stewardship projects. oo Counties management)
o accelerate and sustain the [Active Land/Water Stewardship, et by vanerabil " Land management agencies, NGO - Save the Redwoods Consensus-based. Steering Has short, medium, and long-
. protection, stewardship and long-  |Information and Learning Exchange, uided by vulnerability assessment and ., 4; a1ty collaborative. Branded, lorganizations and Tribes w/ giant L staff, c land managers) [term funding strategy, plusa  [Giant Sequoia Vulnerability
Giant Sequoia Lands Building [grove treatment strategy; Coalition Central Valley District and ~ [Superintendent and Executive, Steering and Giant Sequoia ecosystem range [Numerous; captured in authorities and
" 2021 acve |out term persistence of giant sequoias  |Capacity Building, Engagement and ot oS centralized hub, focused scope. Exec,  [sequoias, organizations focused on giant ACTIVE S o e s | . s | . fund project and oval required for strategy, ~[Funding Strategy Committee.  [Assessment (2025). 3-yr Strategic i cont
Coalition ustaining and their ecosystems for current and  [Education, Science and Research and | V%117 W/ SCERCeDasE el 33 gyeering and topic-specific committees. [sequoa stewardship and science, and nvironmental Scientists  ftopic-specific committees |(map exists accounting, annual workplan, new  Funding primarily from grants [Roadmap (2023) Pgreements matrix
future generations Land Management rategic direction, and annual workplan NGO fiscal administrator. and outreach support) members and philanthropy.
o collaboratively steward shared land Land management agencies and SE Bay Are: countie:
Rencwal WP |and seascapes, support the Active LandWater Stewardship (Guided by UNESCO principles; GGBR 2017 |\u!ti-party collaborative. Branded lorganizations working w/in the (izom s unty Under transition: integrating into[COnsensus based. Larger No over-arching agreement. Various land
Golden Gate Biosphere Information and Learning Exchange, (biosphere), centralized hub, broad decisions, such as changes in Currently relies on philanthropy. management/use/access agreements btwn [None, other than UNESO Periodic|
1988 | TRANSITION [Transitioning to  [sustainable development of GGBN " |Periodic Review; 3-yr Network strategy 3 : biosphere; focused primarily on ACTIVE Bay Area District Environmental Scientists | Work Groups Santa Cruz County) including.  |Together Bay 3-year Strategic Workplan g hitps/Avww gold sphere.o
Network Capacity Building and Science and scope. Steering Committee and work = charter require consensus from  [Pursuing other models some partners and GGBN agreement with ~[Review requirement
new model [communities, and facilitate and annual workplan. stewardship and science, and NGO fiscal ote e area
Research lgroups all members fiscal administrator
knowledge sharing at multiple scales. administrator. here
The Golden Gate MPA Collaborative is aranded, multi-party collaborative with  [\9enCies/oraanizations - federal,sate,
Golden Gate MPA dedicated to community engagement[Marine Protected Area Stewardship MOU with the State, represented in the ’a"be ';“” d"za' Y colla °'a"ve:‘ 2 |regional, local, Tribal, and private o - o MPA Consensus-based. Informal. Open
? 2014 ACTIVE  [Sustaining to safeguard the ocean and coastal ~ [(Education, monitoring, enforcement),  [MPA Statewide Leadership Team by the ‘L’e;yb roa zn" verse ’EZ" pa "Q;S lorganizations. Scientists, fishermen, “’D‘;;"a '2“( ® |occasional Rangers Dependent upon needs  [Marin and San Francisco Counties|NGO fiscal sponsor [membership. Project-based
Collaborative ecosystems of San Francisco and [communication hub MPA Collaborative Network (MPACN). » yl‘:"( a"yaptg:"' Yy regional lequcators, community members, ocean | " PPRIUnEdiction working groups.
Marin Counties. pecialst from businesses.
To engage diverse communities in Branded, multi-party collaborative with a | 9°C1e/0rganizations - federal, state,
Humboldt MPA o Marine Protected Area Stewardship MOU with the State, represented in the A . egional,local, Tribal, and private orth Coast Redwoods WP i Consensus-based. Informal. Open
N 2014 ACTIVE  [Sustaining support of MPAs and the resources ey, 2vion monitoring, enforcement), [ MPA Statewide Leadership Team by the |7 Proad and diverse range of partners. | o .o avio s Scientists, fishermen, ACTIVE orth Coast Redwoods nterpreter; Chi Member Humboldt County NGO fiscal sponsor [membership. Project-based hitps /fuw borative org /
Collaborative they provide from Pelican Beach to Led by co-chairs, supported by regional District Ranger
o e communication hub MPA Collaborative Network (MPACN). e an educators, community members, ocean working groups.
elter Cove. specialist from R
NGO - Mojave Desert Land Trust
o provide range-wide coordination |, e | angWater Stewardship, Science Key Joshua tree biology subject matter [None at this time. Coalition (v ot and contractors,  |Consensus based. Sterin
mm) [and collective action to effectively P Multi-party collaborative. Branded, " 9 SO [has interest in engaging [Western and eastern Joshua Tree g 9 Currently relies on WCB and Ca- |None at this time. Seeking to [No over-arching agreement. Various land
. Forming and Research, landM, Information and  [Guided by Coalition charter w/ science- experts,land managers and practitioners supports fundraising, Committee approval required for
Joshua Tree Coalition 2024 ACTIVE support the long-term viability and centralized hub, focused scope. Steering N/A State Park Districts that have N/A N/A ecosystem range - across 4 states based funding, plus MDLT develop larger strategy and annual [management/access/use agreements btwn None
Building Learning Exchange, and Capacity based tenets. (Note: the Coalition is just starting to accounting, project and contractstrategy, budget, annual
persistence of Joshua trees in [Committee and work groups land supporting Joshua Tree| (map exists) capacity. [workplan some partners.
Building increase outreach and participation]. management, media and public |workplan, new members
response to landscape-scale stressors ecosystems
outreach,
Federal, state, and local government everage many different sources
 state, Working groups report of funding, including TRPA
Lake Tahoe 1o acceleratethe attainment of Lake [, e Lo water Stewardship (rimary |CV1969 BY the proritesin the EF, Multi-party collaborative. Branded, lagencies; the Washoe Tribe; and several Lake Tahoe basin, ncluding [, 00 reon oroviges ecommendations and priortes |rands for backbone support, |Regional Plan set out priortesthat [ (signed) charte for the partnershi | oo e i the
Tahoe's environmental threshold executed through annual work plans for [centralized hub. Executive Committee  [private entities. Housed within the Tahoe E1P Partner, executive several state parks. 205K acres, MOUs and contracts for projects with N
Environmental 1997 ACTVE  [sustaining function is to implement projects), ACTIVE Sierra District Acting Superintendent coordination capacity through  [up to Executive Committee;  [annual Congressional are executed through annual federal for https//wu
standards through implementation of| the partnership, and annually land working groups (aquatic invasives,  [Regional Planning Agency. ~80 partners, committee member 90% public land, 80% of that is partners, including those with CA State
| P information and learning exchange two positions). agreement process, no formal  [appropriations from the Lake  [workplans. tracking and accountability.
mprovement Program the Regional Plan reprioritized project ists. storm water, forest health), some of which are more active than federal (mainly USFS), Parks
o vote. Tahoe Restoration Act, and
orhers partner match for projects
o build ocean resilience and
promote the cultural, recreational, Branded, multi-party collaborative with a | 9SC/e¥/Crganizations - federal, state,
g " [Marine Protected Area Stewardship MOU with the State, represented in the it regional,local, Tribal, and private District Superintendent; Consensus-based. Informal. Open
Los Angeles MPA and ecological value of Los Angeles very broad and diverse range of partners
© 2014 ACTIVE  [sustaining e oy Angeles |Education, monitoring, enforcement) | MPA Statewide Leadership Team by the [/ 27027 o "* [organizations cientists, fishermen, ACTIVE [Angeles District MPA Interpreter; Potential Co-Chair/Member [Los Angeles County NGO fiscal sponsor [membership. Project-based hitps//www mpacollaborative org/la/
Collaborative e broas and diverns ) |[communication hub MPA Collaborative Network (MPACN) et fra e e Y 19197 feducators, community members ocean Rangers/Lifeguards working groups.
channeing brozd s dvere specialist from oemesser
[Agencies/organizations - federal, state,
endocino o enhance effectiveness and increase |Marine Protected Area Stewardship MOU with the State, represented in the B'a":e"'g‘“‘z':“y ‘“”“b”";we witha | ional, local, Tribal, and private ocino District and Sector [Consensus-based. Informal. Open
A 2014 ACTIVE  [Sustaining [awareness of Mendocino County's  [(Education, monitoring, enforcement),  [MPA Statewide Leadership Team by the ‘L’egb roa i" verse ’“{"egeb" "a""ef lorganizations. Scientists, fishermen, ACTIVE et oast e s Lfeguard: Member [Mendocino County NGO fiscal sponsor [membership. Project-based s mpacollab g/Mendoci
Collaborative marine protected areas. [communication hub MPA Collaborative Network (MPACN), e anepcrted b regionalegucators, community members, ocean istrict erpreters Hfeguards working groups.
specialist from oemeser angers
To deepen understanding and inspire
) conservation of the beauty, No over-arching agreement. Various land
Mojave and Colorado biodiversity, and culture of the  |cuided by unEsCO principles and Multi-party collaborative. Branded Land management agencies, non-profit 5r. Environmental Scientist NGO - Anza Borrego Foundation Currently relies on in-kind 9 29
. Information and Learning Exchange; Mojave and Colorado Deserts [management/use/access agreements btwn [None, other than UNESO Periodic
Deserts Biosphere 1984 ACTIVE  [Building Mojave and Colorado Deserts, and to |¢1 1 1 27 e MCDBR 2017 Periodic Review. Strategic |(oiosphere), centralized hub, focused  [organizations and a Tribe working w/in ACTIVE Anza Borrego District and Archeologist (tribal  [Steering Committee e hore Rese (provides in-kind staff capacity, |Consensus-based support and project-specific  [Strategic Plan under development, [ T20 29T == 1ec e 20 8 e No formal website. Ca. State Parks web page
Region [advance education, sustainable plan currently under development scope. Steering Committee. the biosphere; NGO fiscal administrator. liaison) P! plus grant management) grants. P: perating a
9 livelihoods, and thriving futures for 2greement btwn CSP and ABF.
desert communities
[Our mission is to use a collaborative Branded, multi-party collaborative with a | 9CCIe/0rganizations - federal, state, pistrict and Sector
Monterey MPA o oaorae  |Marine Protected Area Sewardship MOUWith the State, represented in the P {ve i 2 lregional,local,Tribal, and private onterey and Big s MPA Lead Consensus-based. Informal. Open
N 2014 ACTIVE  |Sustaining ;‘W’"“"“ "‘””E“‘: ‘:’:‘V f Education, monitoring, enforcement), |MPA Statewide Leadership Team by the ‘L’egb roa ‘h" “/E'““’;z*: part ""';5 lorganizations. Scientists, fishermen, ACTIVE D“" erey and Big sur Interpreter; Interpreter |, |Co-Chair, meeting host  |Monterey County INGO fiscal sponsor [ membership. Project-based
Collaborative acl "a‘e{e‘s"e“ and stewards! P Of |communication hub MPA Collaborative Network (MPACN). oy o a"’;::gz“ Y regional oy cators, community members, ocean fstricts Environmental Scientists; working groups.
lour coastal marine environment specialist from I Lifeguards Rangers
Resilience Plan “A Vision for North
e strong focus on collecting and
7o enhance the watersheds and oast Resilience” is the primary using the best available data
INACTIVE as a core 20 years of base funding from  [strategy. Also guided by Integrated
[communities of the North Coast  |Capacity Building (ots of investment in Decision-making is usually by |combined with local knowledge,
egion through colsbarative, mult- |t Active Land/Water Stewardentp | |Guided by overarching resifence plan, | MUIt-party collaborative. Branded [Actively collaborates with hundreds of member, have North Coast region (19,000 square|Consultants - West Coast consenaus, with each member [5910M3 County Water Agency, _[Regional Water Strategies elucling TEK and raditional
North Coast Resource 2005 ACTVE  [sustainin obiective planning and project (planning: putting conditionsin place forand in the process of creating an over, |Leadership Council, Executive Committee,Tribal, federal, state, regional, and local attended some  |North Coast Districtand |\ Project-specific [miles - 12% of California. Includes|Watershed provides this having one vote, When decisions |/€/729¢d by Voluntarily signed MOMU that includes | 0 oo - ver backed by
Partnership 9 ) P’ 9 2nd proj planning; putting P! P! 9 Technical Peer Review Committee, Ad Hoc|partners, and is led by d been a |Mendoc: District| engagement only [the Tribal lands of 35 Tribes, and  [function, though there is no role 9 federal and state grants, as well as|focused plans, regional biomass  [those. ) d
implementation led by Tribesand  [projectsto happen), Science/Research  [more integrated approach " cannot be reached by consensus, 2 robust set of metrics that they
(Committees. the region’s Tribes and counties funding recipient for all or part of seven counties.  |called a Coordinator. some private philanthropic  [management plan, etc. Have
counties. (data and modeling). the majority opinion prevls. report on
projects funding. guiding principles, six primary
https://www.northcoastresource
goals, with objectives under each
partnershipprojects.org/
one.
Prioritizing, planning, and executing
landscape-scale forest restoration and
i sk reduction across 275,000 Us Forest Service lands i the
s R fores North Yuba River watershed; Thvoush the North Yuba Landscapely o0 s
tnersh ) ted  |NGO - South Yuba River Gitizen's |Formal (through MOU and Resilience Project EIS, ] g
North Yuba Forest [Addresses forest resiience and [Work driven by supporting the Els Multi-party collaborative. Steering Land management agency, NGOs, Tribal, |NA - facused on USFS parinersiip Is may sssociare outh Yuba River Citizen's Formal (hroug o e prolect ES origin including cost share, participating, Project and data tracking for
N 2018 [acTve sustaining [Active Land/Water Stewardship NA NA NA with the North Yuba landscape L , majority’ blic and private) Proposed Action, and subsequent ores
Partnership restoration work across the North project on USFS lands. (Committee and subcommittees. county. lands stewardship, and Good Neighbor projects.
(e specific E15 position. vote) Records of Decision for each
Yuba for improvement of biodiversity, e Nagional Authority.
habitat, clean and abundant water, project) on Tahoe National project area.
g : Forest
carbon storage, fire protection, and
recreational opportunities




COLLABORATIVE COLLABORATIVE DESIGN CALIFORNIA STATE PARKS (ENGAGEMENT) DECISION-MAKING
GEOGRAPHY COORDINATION STRUCTURE (T FUNDING MODEL STRATEGY & VISION AGREEMENTS & TRACKING & WEBSITE
YEAR LIFE CYCLE GOVERNANCE PARTICIPATING CAPACITY 5 (DOCUMENTS) AUTHORITIES EVALUATION
NAME STATUS PURPOSE/GOAL(S) PRIMARY FUNCTION(S) STRUCTURE PRIMARY COMPOSITION STATUS STAFF LEAD ROLE(S) and formality)
EST. PHASE PROCESS (ES; DISTRICT(S)
[Active Land/Water Stewardship, Guided by 5-year strategy; Multi-party collaborative. Branded, [Area of Focus: G0~ Gold Pk based, Brecut s stateaic Direction: annual
One Tam and . thelong-term health ang _|!Mformation and Learning Exchange,  |develops/implements regional plansand  [centralized hub, broad scope and multi-|Land management agencies and NGO Bay Area Superintendent [ “ managed by the National Park | " ! e"h One ram eeaft | - "’I “Z“‘""e Business plan - diverse strategy: "/'k "a eg‘; irect “°F"' a:‘":a 1th, [MOU between partners; Cooperative sartnership impact Model used
[Tamalpais Lands 2013 ACTIVE  [sustaining o ensure the long-term health and ., ity Building, Education and workplans; fundraises; conducts comm. _ [issue. Exec, Steering and topic specific  [fiscal backbone. Broader community ACTIVE Bay Area District and NRD  [and Environmental xecutive Team an Service, California State Parks, | 0"%erv@neY (hires One Tam staffTeam approval required for o erghip, foundations, work plans. Regional Forest Health: |5 ements btwn partners fexcept SP)and |72 €SP Impact Model (use s
of M. Tamalpais. N e B " oo Steering Committee. project,and |strategy, budget and annual and Regional Ecological Health (09" through 2020)
Collaborative (TLO)] Engagement, Science and Research, and |science and ecological assessments, builds|work groups. Broader networl [organization network through One Tam, Scientists Marin Water, and Marin County agency contribution, grants. 9 iscal administrator
contract management) workplan | Assess -Peak Health
Land Management comm. awareness. lengagement through One Tam. Parks w/in M. Tam region.
informal coordination provided
To support the long-term health and [Agencies/organizations supporting the Consensus-based, unless No over-arching agreement. Various land
Orange Coast “Pre-Li 3 i 3 g i i i -
ge o 2017 actve [ PrelifeCyele o ardship of Orange Countys | formation and Learning Exchange; - finformal project and program sharing - |Multi-party collaborative, single focus. - |yq\yargship and management of Orange [ ACTVE Mith some o0 e coagt District Sr-Environmental Scientist |, efineg Orange County by NGOs - Irvine Ranch identified through contractual N/A N/A [management/use/access contracts and None
Collaborative Exploration Science and Research across the region. with no formal structure. . partners) and Park Biologist (Conservancy and Crystal Cove
protected lands and open space [County's protected lands Consenncy agreements agreements btwn some partners.
o collaborate at a regional level to [Agencies/organizations - federal, state, oistrict Superintendent Leadership Committee, majority P
Orange County MPA assist and inform the public and Marine Protected Area Stewardship MOU with the State, represented in the | Multi-party collaborative regional,local, Tribal, and private oA Intermrater Imternrater [Past Co-Chair, Committee vote, employ structured approval
Councl 2001 ACTIVE  [sustaining partner agencies in order to support [(Education, monitoring, enforcement), | MPA Statewide Leadership Team by the |Steering/Leadership Committeeand  [organizations. Scientists fishermen, ACTIVE Orange Coast District i EnviranmentalSciontste | oad, ember Orange County NGO fiscal sponsor processes, signed . oo oac abarative 0rg/OC
ouncl the effective management of Orange [communication hub MPA Collaborative Network (MPACN).  |subcommittees. leducators, community members, ocean Rangers/Liteguards . MOA/Bylaws/membership e
[County marine protected areas businesses agreement
Focuses on restoration efforts
To protect old-growth coast (Guided by Forest Health and Restoration |y, 5any collaborative. Branded, Superintendent and across 120,000 acres of forests | 1\GO - S2ve the Redwoods Consensus-based. Executive ~ [BUsinessand fundraising plan - [MOU btwn partners; contracts and Proud
Active Land/Water Stewardship and  [EIS/EIR, develops and implements Land management agencies and NGO North Coast District and Executive Team and League (hires RR staff, state and federal budget 2021 Partnership Wellness Check ,
Redwoods Rising 2018 ACTIVE  [sustaining redwoods and create connected and centralized hub, focused scope. Exec, ACTIVE Environmental Scientists, [within Redwood National and approval required for budget EIR/E1S; annual work plans. Partner Agreement btwn NGO an o
Capacity Building regional plans and workplan priorities, fiscal backbone. NR Steering Committee. fundraising, project and contract contributions, grants and land Project-specific tracking
thriving landscape. Steering and Tech. Advisory Committees, (Chief of NRD State Parks in Humboldt and Del and annual workplan agencies.
and fundraises M management) philanthropy.
lorte Counties.
[Change Agent (seeking to change
systems, policies, practices, culture, etc.)
Information and Learning Exchange
Russian Ri o createagenerational hiftn (reltionships between counties,ang ~[0114ed bY MOU but currentlyin a Branded, mult-party collaborative with a |\V2t€" gencies county and sate entities, | INACTIVE as a core NGO - Conservation Works Steering Committee, discussion
ussian River restoring, renewing, and celebrating transition/evolution process and have nonprofits, and tribal partners member, have [Sonoma-Mendocino Coast Sonoma and Mendocino [Have goals and project focal areas,
2017 ACTIVE Building entity that brings all of that together; very broad and diverse range of partners. Environmental Scientist Project-specific discussions supports coordination capacity, [and agreement, or consensus- ~ [Grants Mou NA 5.
Confluence the future of the Russian River become a program of Conservation participating from throughout partnered on a small [District Counties Ino one strategic document
working towards being an information (Governed by a large Steering Comittee. some done on avolunteer basis _[based decision-making.
watershed o o Rosion Rver Monitoring Works. Mendocino and Sonoma Counties. number of projects
Program data).
Facilitates local communication and Sector Superintendent;
coordination to support the randed, multi-party collaborative with a [A9En€ies/organizations - federal,state, MPA Interpreter;
San Diego MPA management of marine protected  [Marine Protected Area Stewardship IMOU with the State, represented in the ’a“be ';““ d‘z“' y collal W‘WW‘ 2 |regional, local, Tribal, and private <an Diego Coast D Environmental Scientists; [Consensus-based. Informal. Open
90 2013 ACTIVE  [Sustaining areas through; 1. Outreach and [(Education, monitoring, enforcement),  [MPA Statewide Leadership Team by the te;yb roa ah" “’e’se""zgeb" W"‘ef lorganizations. Scientists, fishermen, ACTIVE an m‘egz °“5!‘h IStCt | Rangers/Lifeguards; Tribal |Member 5an Diego County NGO fiscal sponsor [membership. Project-based b
Collaborative Education, 2. Enforcement and [communication hub MPA Collaborative Network (MPACN), ed by co-chairs, supported by regional |y, ,t6r community members, ocean (north and south) Liaison; K-12 Access working groups.
specialist from MPACN.
[Compliance, and 3. Research and businesses Coordinator; Sea Level Rise
Monitoring Program Coordinator
o inspire individuals to become genciestorganizations - feera sote
stewards by cultivati Branded, multi-party collaborative with ! jzavions - LSt District S tendent;
oL i A o b A0 et et s remeinne 70 10t o (S oo s o
N 2014 ACTIVE  [Sustaining 9 and app! (Education, monitoring, enforcement),  [MPA Statewide Leadership Team by the Y 9¢ ot P lorganizations. Scientists, fishermen, ACTIVE P Preter; INterpreter - Chair, meeting host  |an Luis Obispo County. NGO fiscal sponsor [membership. Project-based httos /e mpacollaborative org/sanluisobisp:
Collaborative the value and purpose of our local Led by co-chairs, supported by regional District Ii; Environmental Scientists;
’ communication hub MPA Collaborative Network (MPACN). educators, community members, ocean working groups.
MPA's through research, education specialist from MPACN, Rangers
and enforcement. pusinesses.
To enhance awareness and promote
stewardship of MPA as special, randed, multi-party collaborative with a [9EnCies/organizations - federal,state,
San Mateo MPA protected places and sources of Marine Protected Area Stewardship. IMOU with the State, represented in the ’a“be ';““ d‘z“' y collal W‘WW‘ 2 |regional, local, Tribal, and private an santa Chief = Consensus-based. Informal. Open
> 2013 ACTIVE  [Sustaining ecological, recreational and (Education, monitoring, enforcement),  [MPA Statewide Leadership Team by the te;yb roa ah" “’e’se""zgeb" W"‘ef lorganizations. Scientists, fishermen, ACTIVE C“" ‘g‘e‘: ""‘ nta Cruz ule 339:" Member 5an Mateo County NGO fiscal sponsor [membership. Project-based b eo/
Collaborative [commercial value through the [communication hub MPA Collaborative Network (MPACN), -ed by co-chairs, supported by regional |y o6 community members, ocean -oast Districts ifeguard/Rangers working groups.
specialist from MPACN.
coordinated activities of community businesses
partners
o asist n h Cof sant sranded, multi-arty collaborative with  [A9ENCies/organizations - ederal,sate, District and Sector
Santa Barbara Channel B° ;“‘ ‘C"h e’“‘i;‘:‘ge?" °h N2 [\farine Protected Area Stewardship IMOU with the State, represented in the ’a“b* ';““ d‘z“' Y collal W‘”‘”“ 2 |regional, local, Tribal, and private Superintendent; MPA santa Barb v Consensus-based. Informal. Open
" 2013 ACTIVE  [Sustaining arbara Channel MPAs throug [(Education, monitoring, enforcement),  [MPA Statewide Leadership Team by the ~|©7¥ Proad and diverse range of partners. | . iy ations. scientists, fishermen, ACTIVE Channel Coast District Interpreter; Interpretion  |Member nta Barbara and Ventura NGO fiscal sponsor [membership. Project-based httos /e mpacollaborative org/santabarbara
fostering di it Led by co-ch. ted by 1 Count
MPA Collaborative fostering diverse community communication hub MPA Collaborative Network (MPACN), ed by co-chairs, supported by regional |y, ,tor community members, ocean and Education Chief; ounties working groups.
specialist from MPACN.
businesses Lifeguards; Rangers
[Active Land/Water Stewardship, Ch c -based. L Member contributi ke
ctive Land/Water Stewardship, Change ooy Mo, bylaws and Strategic |Area of Focus: San Mateo and  [Resource Conservation District - |correrrre ooy o oo emiber contributions mare up
Santa Cruz Mountains o cultivate a resilient, vibrant region |Agent, Information and Learning rection Docoment (o mrocem) Multi-party collaborative. Branded, [Agenciesforganizations - federal,state, s uperintendent and cons Cous Coumtionana e[S Mores G bareeataork  |decisions such aschangesin [the bulk of the operational Network ctiviy guided by MOUand
- 2014 ACTIVE  [sustaining where human and natural systems  |Exchange, Capacity Building, Education networked, broad scope and multi-issue. |regional,local, Tribal, and private ACTIVE Santa Cruz District and NRD Member bylaws and adding members  [budget. The rest is derived from [EcoAtlas and Strategic Direction Social Network Analysis s P o
Stewardship Network Supports development of regional plan, Environmental Scientists |western, forested part of Santa  [Manager and provides fiscal byl
thrive for generations to come. and Engagement, and Science and (Core Team and Impact Teams lorganizations require consensus from all [project grants from multiple
priorities and ecological assessments. Clara County. administration)
Research members. sources.
[Agenciesforganizations - federal,state,
Embedding awareness of marine Branded, multi-party collaborative with
Santa Cruz MPA orotected s isting Marine Protected Area Stewardship MOU it the State, represented inthe 24108 1117 ey ange o pariners |1egional local Trbal, and private District Superintendent; anta Cruz County plus Elkhorn [Consensus-based. Informal. Open
Collaborats 2014 ACTIVE  [sustaining ograms to merasce community | Education, monitoring, enforcement) | MPA Statewide Leadership Team by the [, HO%° S1E SRR TS HE PRMEEE forganizations. Scientists fishermen, ACTIVE Santa Cruz Coast District  [MPA Interpreter; Chief [ Member, meeting host ~ [2 NGO fiscal sponsor membership. Project-based
ollaborative prog! Y |communication hub MPA Collaborative Network (MPACN), Y PP Y red educators, community members, ocean Ranger; Lifeguard/Rangers 9 working groups.
lengagement in stewardship. specialist from MPACN.
businesses
[Active Land/Water Stewardship
To prioritize the land conservation perates under the Sonoma Ag + Open  |A multi-partnership-driven initative of Easement agreements, new ome decisions made at sta
e land {p\an/lmplemer;t projects pograms |, der the s . ' hio-d e+ onen Soce donend ‘ some d o at staff 8
Sonoma County Vital activities of Ag + Open Space through|O"$ervation of natural and working oo g5 erning structure and processes [Sonoma Ag + Open Space to workwith |9 * OPen Space (dependent specia) Sonoma-Mendocino Coast acquisitions, projects on leve), others need management The Vital Lands Initiative s the onservation easements, grant
2021 ACTIVE  [Building lands through easements, acquisition and district) led, working with agencies, NGO, ACTIVE District Superintendents Sonoma County Provided by Ag + Open Space Sales tax, grants agreements, California Public Resources Attps/Awwy sonomaope rglour
Lands Initiative 2031 based upon a comprehensive (e.g. Board of Directors, advisory landowners (including State Parks) that District, Bay Area District existing properties. Not a team review and/or Board of strategic guiding document.
then stewardship on lands they own.) and private landowners as well as RCDs. Code Section 5540.
science-based plan nformation and Loaroimg Brehange (iata| M) have conservation easements core partner Supervisors approval.
sharing as well as public ed)
[Agenciesforganizations - federal, state,
Sonoma MPA ;" conpeet and PO communt® | arine Protected Area Stewardship MOU with the State, represented in the B”":E"'g“”z'zmy “’”at""a:"’s:“" 2 |regional, local, Tribal, and private Const pistrict S“"E""S‘E""f;" Consensus-based. Informal. Open
' 14 ACTIVE  [sustainin, (€ducation, monitoring, enforcement), [ MPA Statewide Leadership Team by the lorganizations. Scientists, fishermen, ACTIVE Member noma County NGO fiscal sponsor [membership. Project-base
2 c B 5 evardto promote helong tem | o ent ctatonide Londoran bythe [/ roadand diverseange of parners | B i c s o Const.|envionmental Sceni: o onoma C GO fiscal ersip, roject-based
Collaborative ustainability of Sonoma Coast marinel .,y munication hub MPA Collaborative Network (MPACN). |69 Y €O-chalrs supported by regional oy cators community members ocean istrict Hfeguards; Rangers Tribal working groups.
ecosystems specialist from MPACN, Lizison
businesses
ollaboratively improve the healt ulti-party collaborative. centralize (national forests and researc lone at this time, as . urrently relies on Tahoe d
Colaborativel e health o b ied oSS » " N " " Tesih includes the Sierra Nevada Tahoe Conservancy Consensus-based. Primarity | L 2023 TCSI MOU: good neighbor and
Tahoe-Central i (Capacity Building, Information and foothils, the Sierra Nevada (hires/managers TCSI Coordinatorfocused on assessing and eystone agreements between some Partnership health through
ahoe-Central Sierra and resilience of the forest ecosystems| (Guided by MOU and TCSI Regional Plan,  [hub, defined membership (8 partners),  stations), Ca. Tahoe Conservancy, Sierra interest in engaging State Conservancy general funds,
" 2017 ACTIVE  [sustaining Learning Exchange, Connector and N/A N/A N/A mountains, and surrounding  [and staff and provides backbone [approving new priorities and 7CS1 10-year Regional Plan 2023)  [partners (USFS and TC; USFS and SNC), SNC [bacl Projects
Initiative and communities in the Central Sierra develops workplans, tools and resources [focused scope. Steering Committee and |Nevada Conservancy, TNC, NFF, Ca Park Districts within [DOC/SNC grants and other
(Coordination areas like the American, Bear, and [and fiscal management alignment of strategic direction, and TC have JPA, and a Master Stewardship [tracked through project tracker.
and Lake Tahoe Basin. work groups. Forestry Association geography grants.
Yuba watersheds functions) etc. [Agreement btwn NFF and USFs
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