	
	
	



Collaborative Stewardship Starter & Builder Kit
Worksheet: Charter Development: Overview & Template – What to Include & Why
Purpose: This worksheet lays out the sections of content commonly included in a stewardship collaborative’s charter. Not all sections will apply to all groups, so each should pick and choose the parts that they need and add any others that they feel apply. It is designed to be used in tandem with the Governance, Agreements & Authorities sections within Collaborative Stewardship Starter & Builder Kit sections of the toolkit.
Suggested Participants: Those who will be involved in the overall collaborative’s operations as appropriate, which could include leaders within the collaborative and other representatives or committee members. [Note: if the collaborative is still in its early formation stages, and have not formed any committees, this can be done by the “forming” partners.]
Charter Sections

Charter Purpose:
Charters serve as the culmination of a collaborative’s initial exploration into why it exists and how it will work together. They can be helpful in establishing the basis upon which a collaborative will evolve. Charters also provide an orienting device that members can reference when considering possible paths forward, when onboarding new members, and when introducing the collaborative to new audiences. 
As collaboratives are constantly changing and evolving, any charter should be viewed as a living document, detailed enough to capture the group’s initial agreements, and guide its present direction, but also flexible enough to adapt with the collaborative over time. 
The sections below are commonly seen in those used by landscape stewardship collaboratives; however, the document should be tailored to suit the needs of each group with sections added or omitted as appropriate. 
Charter Content:
Charters typically include context for why the collaborative was formed, its purpose and principles, and a high-level summary of who is involved. Charters may also include the collaborative’s priorities or focus areas. Additional operating agreements can be captured in additional documents, including governance and decision-making processes, operational structure, and participation agreements.
Purpose - The collaborative’s core purpose statement, an articulation of its reason for being. “The purpose of this collaborative is…”
· High-level context for why the collaborative was formed and/or short description of the collaborative’s role within its ecosystem. “The collaborative was formed to…”
Principles/Values - The collaborative’s shared principles, its fundamental beliefs about how participants intend to conduct themselves and spire to work together in pursuit of its purpose. “We agree to prioritize and practice the following guiding principles in our collective work...”
Participation - A high-level description of who the collaborative is for. “Participants of the collaborative include…” (this is not meant to be a comprehensive list of participants, but rather a higher-level description of who has assembled as the collaborative) 
· This section should describe the ways in which participants are added, their roles and requirements (e.g., voting, attendance, etc.), and the range of ways that they agree to engage in the collaborative. “Participants engage in the collaborative in the following  ways…”
Priorities - The collaborative’s primary focus areas. “Some of the specific priority areas we agree are critical include…”
Governance
· Executive Team - A separate group of leadership/executives from member organizations that provide some level of oversight, approval, or guidance. 
· Steering Committee - The governance function for the collaborative as a whole is often filled by a Steering Committee. The Steering Committee’s role, functions, participation, etc. is typically guided by its own charter. This section provides an overview of this group and its role in the collaborative, with a reference to its charter for more detail.  
· Collaborative/Collaborative Coordinator - How the group will handle overall coordination capacity such as organizing its internal systems and structures, establishing and maintaining operations, and assisting collaborative working groups and other teams. 
· Working Groups/Subcommittees - A subset of members, and sometimes others, either volunteer or are invited to participate in a smaller group that is focused on a more specific set of tasks or topics. These groups often have their own short charter, so this section provides an overview of this group and its role in the collaborative, with a reference to its charter for more detail.
Decision Making - How the group will approach making decisions together (e.g., consensus, majority vote, etc.). 
Other Legal or Policy Considerations - Existing binding agreements between members, restrictions on lobbying for agency partners, or other legal or policy topics that will affect how the group works together and what members are permitted to do. Processes for developing policy if that is a part of what the collaborative will do. 
Communication (Internal & External) - Expectations for how information will flow and be organized/housed within the collaborative and among its levels of governance. Also, how the group agrees to represent itself to outward-facing audiences (e.g., who is a spokesperson, who reviews materials, what approvals are needed, etc.)
Fundraising, Funding & Resource Sharing - How funds that are raised are managed, as well as agreements and expectations for space, equipment, staff, or any other shared resources.
Exit or Moving-on Strategy - How people may choose to leave the collaborative, or how members agree to handle asking a member to leave. How the collaborative could be disbanded.


Please cite in direct use or derivatives as: Farrell, S. & O’Herron, M. (2026). Collaborative stewardship toolkit. Parks California. https://calandscapestewardshipnetwork.org/collaborative-toolkit-2026. 

The latest online toolkit is at: https://calandscapestewardshipnetwork.org/collaborative-toolkit.  
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