Collaborative Stewardship Transition Kit 
Worksheet: Ending or Sunsetting a Collaborative
A guided reflection and documentation tool for collaboratives completing their work or transitioning out of partnership.
Introduction: Background & Purpose
There may come a time when a collaborative has achieved its goals, when capacity or relationships have shifted, or when a temporary pause becomes a permanent stop. Many collaboratives find themselves wanting or needing to end their work together. This corresponds to the Decline stage of the collaborative life cycle, which the life‑cycle worksheet describes as a stage where “impact has been achieved, is limited, stalled, or no longer visible on the ground” and where “coordination supports honest reflection and transition conversations”.
Ending a collaborative is a natural part of its evolution. It can be a time to celebrate what has been accomplished, honor relationships, and ensure that important information, lessons, and commitments are not lost. As with all collaborative work, closing out is most effective when done thoughtfully and intentionally.
This worksheet provides a structured way to reflect, discuss, and document what is needed for a responsible and respectful transition.

PART 1: Why Are We Ending or Transitioning?
A. What is prompting this decision?
Check all that apply:
☐ The collaborative has achieved its stated goals
☐ The purpose or strategy is no longer relevant
☐ Capacity has changed (e.g., staffing, funding, backbone support)
☐ Relationships or trust have shifted
☐ Participation or engagement has declined
☐ A pause has become a likely permanent stop
☐ External conditions (e.g., policy, funding, landscape) have changed 
☐ Other: ____________________________________________________________

B. What evidence supports this assessment? (e.g., examples, patterns, or indicators)



PART 2: What Needs to Be Honored, Preserved, or Celebrated?
A. Accomplishments & Impact
Reflect on what the collaborative achieved. Use prompts from the life‑cycle worksheet such as “tangible early outcomes,” “sustained outcomes,” or “new or redefined impacts” depending on your stage.
· What did we accomplish together?

· What changed because of this collaborative?

· What are we most proud of?


B. Relationships & Culture
Drawing from the cross‑cutting capacities (inclusive culture, meaningful relationships, collaborative mindset):
· What relationships or practices should be acknowledged or celebrated?

· What do we want to carry forward into future work or networks?


PART 3: What Needs to Be Documented Before We Close?
Use this as a checklist to ensure continuity, accountability, and learning.
A. Governance & Agreements
☐ Decision to end or transition is documented
☐ Authority for closure is clear (from Decline stage: “Clear authority exists for transition or closure decisions”)
☐ MOUs, charters, or agreements are formally closed, archived, or retired
B. Systems, Data & Knowledge Transfer
The Decline stage notes the importance of “documentation and reporting systems [that] capture lessons learned” and “knowledge transfer processes”.
☐ Final reports or summaries completed
☐ Data, documents, and shared tools archived and accessible
☐ Knowledge transfer plan completed (who needs what information?)
☐ Communications plan for partners, funders, and stakeholders prepared
C. Financial & Administrative Close-Out
☐ Final budget reconciliation
☐ Remaining funds allocated or returned
☐ Contracts or grants closed
☐ Backbone or fiscal sponsor notified and offboarded
D. Roles & Responsibilities
☐ Clear plan for who completes final tasks
☐ Identification of any ongoing commitments (e.g., monitoring, reporting)
☐ Agreements about future use of shared materials, branding, or products

PART 4: Lessons Learned & Reflections
Use this section to capture insights that can support future collaboratives.
What worked well? (e.g., structures, practices, relationships, strategies)


What challenges emerged? (Alignment gaps, capacity constraints, systems issues — drawing on the life‑cycle assessment categories)


What would we do differently next time?


What advice would we offer to others?


PART 5: Transition, Celebration & Closure
A. How will we mark the end of this collaborative?
☐ Celebration or acknowledgment event
☐ Written reflection or story of the collaborative
☐ Thank‑you messages to partners and contributors
☐ Public announcement or communication
☐ Other: ____________________________________________________________
B. How will we support partners in transitioning to next steps?
· Opportunities for continued connection

· Recommendations for future collaborations

· Identification of ongoing needs or gaps in the field


PART 6: Final Decision & Next Steps
A. Our final decision is to:
☐ Conclude the collaborative
☐ Transition to a new form or structure
☐ Pause indefinitely
☐ Merge with or hand off to another effort
☐ Other: _______________________________________
B. Immediate next steps (30–90 days):
1. _______________________________________________________
2. _______________________________________________________
3. _______________________________________________________


C. Who is responsible for each step? (Names, roles, organizations)


Please cite in direct use or derivatives as: Farrell, S. & O’Herron, M. (2026). Collaborative stewardship toolkit. Parks California. https://calandscapestewardshipnetwork.org/collaborative-toolkit-2026. 

The latest online toolkit is at: https://calandscapestewardshipnetwork.org/collaborative-toolkit.  



