Collaborative Stewardship Starter & Builder Kit
Worksheet: Identifying Collaborative Functions
A collaborative’s function(s) are the specific roles it fills to meet its collective purpose and goals.
Stewardship collaboratives take on many kinds of work—from hands‑on restoration to policy work, and community engagement to shared learning. No two collaboratives look the same, and the functions they choose to take on should reflect their unique purpose, partners, and capacity.
This worksheet offers a structured way to explore the range of functions that stewardship collaboratives commonly perform, reflect on which ones align with your purpose and goals, and identify where you have energy, readiness, or gaps. Because functions evolve over time, this is not about locking in a fixed identity. Rather, it’s about building shared clarity for where you are now and where you hope to grow.
By working through these prompts together, partners can surface assumptions, name priorities, and begin shaping a set of initial functions that feel both meaningful and doable. The goal is to support thoughtful decision‑making so your collaborative can focus its efforts, strengthen alignment, and set itself up for effective, sustained impact.

Grounding in Purpose, Goals & Desired Outcomes
Before selecting functions, it is helpful for partners to anchor themselves in why the collaborative exists, and what are their shared interests, work, and desired outcomes.
· In one sentence, what is the purpose of this collaborative?

· What are types of work that we anticipate collaborating on to achieve our collective purpose and goals?
(Examples: research, forest health treatments, project outreach, environmental compliance and permitting, etc.)


· What outcomes do we hope to influence or achieve through our collaborative in the next 3–5 years?
(Examples: community behavior and actions, policy shifts, funding mechanisms, large scale project implementation, etc.)

Understanding the Menu of Collaborative Functions
Use the list of common functions of land- and seascape stewardship collaboratives below to help orient your thinking.
	Collaborative Function
	What It Involves 

	Active Land/Water Stewardship
	Planning, design, compliance, implementation, adaptive management

	Advocacy & Policy
	Inform decision-makers, shape public opinion, and drive change by influencing policy on relevant issues.

	Capacity Building
	Funding, staffing, technical assistance, collaborative infrastructure

	Affecting Change (Change Agent)
	Advancing innovative approaches, shifting systems, reducing barriers, improving processes

	Connecting & Coordinating
	Forums and capacity to communicate across organizations, agencies, Tribes, communities

	Engagement & Education
	Community building, awareness, campaigns, general education

	Information & Learning Exchange
	Peer exchange, shared tools, knowledge hubs, problem solving, professional development

	Science & Research
	Inventory, monitoring, applied science, data acquisition and interpretation



What Already Exists Locally & Regionally?
Identify what functions are already being fulfilled in your geography or ecological system.
· Which collaboratives in our region have similar goals, geographies, or focal areas?


· What functions are these collaboratives already performing?
(Active Land/Water Stewardship, Information & Learning Exchange, Capacity Building, etc.)


· Where are there gaps in functions that no one is currently filling (and at what geographic scale)?


· Where is there duplication—functions that multiple groups already perform well (and at what geographic scale)?


· Based on this scan, where might our collaborative add unique value and/or be additive or fulfill unmet needs?


Examples from this toolkit’s collaborative matrix: The East Bay Stewardship Network focuses on Active Land/Water Stewardship, Information & Learning Exchange, Capacity Building, and Science & Research. The Russian River Confluence plays Change Agent and Information & Learning Exchange roles.
What Functions Best Support Our Purpose?
For each function, check all that apply, and discuss whether it is:
· Current – We already do this in some form 
· Aspirational – We want or need to do this
· Not a Fit – Not aligned with our purpose or capacity
Record in the notes whether this is specific to one of multiple partners, the collaborative as a whole, or both multiple partners and the collaborative. 
	Function
	Current
	Aspirational
	Not a Fit
	Notes

	Active Land/Water Stewardship
	☐
	☐
	☐
	__________________

	Capacity Building
	☐
	☐
	☐
	__________________

	Change Agent
	☐
	☐
	☐
	__________________

	Connector & Coordinator
	☐
	☐
	☐
	__________________

	Engagement & Education
	☐
	☐
	☐
	__________________

	Information & Learning Exchange
	☐
	☐
	☐
	__________________

	Science & Research
	☐
	☐
	☐
	__________________





Fit, Feasibility & Readiness

Provide responses to each of the below for your collaborative.  Note: some may have the same response. 
· Which functions most directly advance our purpose and desired outcomes?

· Which functions align with our partners’ strengths, authorities, and relationships?

· Which functions require capacity we do not yet have (e.g., staffing, funding, expertise, data)?

· Which functions could we realistically take on in the next 12–18 months?

· Which functions might we grow into over time?


What Information Do We Still Need?
Before finalizing your collaborative’s initial functions, identify what additional information or conversations are needed.
· What data, assessments, or plans do we need to review?
(Examples: watershed plans, vulnerability assessments, ecological health assessments, community priorities)

· Which partners or communities do we still need to talk with?


· What examples from the Collaboratives Matrix should we study more closely?

· What uncertainties or open questions do we need to resolve?



Select Your Initial Functions (12–18 Month Focus)
Choose 1–3 functions to begin with—those that best support your purpose, fill regional gaps, and match your current capacity.
1. 
2. 
3. 
Why these?


What early actions or commitments would signal progress?




Looking Ahead: Evolution Over Time
Collaborative functions evolve as context, capacity, and relationships shift.
What functions might we consider adding or expanding in the future?
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