
Collaborative Stewardship Sustainer Kit 
Worksheet: Periodic Organizational Capacity Check-In 
Purpose: Collaborative stewardship depends on each partner having the clarity of purpose, capacity, and resources to participate meaningfully—conditions which naturally shift over time. This worksheet provides partners with a chance to pause and reflect on how their organization is doing within the context of the collaborative’s shared work. 
There are no right or wrong answers. The goal is simply to help each partner organization periodically assess whether they still have the internal capacity, alignment, and commitment to participate effectively in the collaborative—and identify areas for adjustment, support, or re‑alignment.
Suggested Participants: Those involved in the overall collaborative’s operations and programming with a knowledge of the capacity that their organization has or can bring to the partnership. This could include leaders within the collaborative and other representatives or committee members. 
Activities:
For each of the statements below, indicate your level of agreement using the following scale. 
1 = Strongly Disagree
2 = Disagree
3 = Neither Agree nor Disagree
4 = Agree
5 = Strongly Agree

If not applicable, leave blank.

Purpose & Alignment
Does our organization still have clarity and alignment around why we participate in this collaborative?
1 = strongly disagree, 5 = strongly agree
· We remain aligned with the collaborative’s purpose and current priorities.
· Our leadership continues to support our participation.
· Our staff understand why we are involved and how it connects to our mission.
· We have a clear internal point person (or team) responsible for engagement.
· We can articulate the value we receive—and the value we contribute.
Reflection (optional): What, if anything has shifted in our mission, strategy, or priorities that affects our participation?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Human Capacity
Do we have the people needed to show up consistently and effectively?
1 = strongly disagree, 5 = strongly agree 
· Staff time is available for meetings, coordination, and follow through.
· We have continuity in representation (limited turnover or clear hand-off plans).
· Our representatives have the authority needed to participate in decision-making.
· We have access to subject matter expertise relevant to the collaborative’s work.
· We can participate in shared learning and exchange or stewardship activities.
Reflection: Where are we stretched thin? What support or adjustments would help?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Resource & Funding Capacity
Do we have the financial and material resources to sustain participation?
1 = strongly disagree, 5 = strongly agree
· We can contribute staff time without jeopardizing core responsibilities.
· We can support shared costs (if applicable) or in-kind‑ contributions.
· We have access to funding streams that align with the collaborative’s goals.
· We can participate in joint fundraising or grant reporting if needed.
Reflection: Are there upcoming budget changes that may affect our role?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Organizational Stability & Readiness
Is our organization stable enough to engage consistently?
1 = strongly disagree, 5 = strongly agree
· Leadership transitions are managed and communicated.
· Internal restructuring does not undermine our collaborative commitments.
· We have systems to maintain continuity during staff turnover.
· We can maintain participation during periods of organizational stress.
Reflection: What internal changes should the collaborative be aware of?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Collaborative Practices
Are we able to participate in the ways the collaborative needs?
1 = strongly disagree, 5 = strongly agree
· We attend meetings and contribute actively.
· We follow through on commitments and shared tasks.
· We communicate proactively with partners.
· We share data, information, or expertise as appropriate.
· We participate in collective decision‑making processes.
Reflection: Where do we excel? Where do we need to recalibrate?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Relational Capacity & Trust
Do we have the relational grounding to be an active partner?
1 = strongly disagree, 5 = strongly agree
· We maintain trust‑based relationships with other partners.
· We engage in conflict constructively and transparently.
· We uphold shared agreements, norms, and values.
· We are willing to adapt, compromise, and learn.
Reflection: What relationships need attention or repair?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Future Outlook
Are we positioned to continue contributing meaningfully in the coming year?
1 = strongly disagree, 5 = strongly agree
· We anticipate continued alignment with collaborative priorities.
· We expect to maintain or grow our capacity to participate.
· We have emerging opportunities that strengthen our role.
· We foresee risks or constraints that may limit participation.
Reflection:
What do we need—from the collaborative or internally—to stay engaged?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Scoring

You can use this excel sheet to enter your scores and get an average for each section. Alternatively, you can calculate on your own.


Summary & Next Steps
Overall capacity status:
☐ Strong and stable (mostly 4–5 averages)
☐ Mostly stable with some areas to strengthen (mostly 4–5, with some 3 averages)
☐ Needs attention (mostly 2–3, with some 4 averages)
☐ Uncertain / in transition (mostly 1–2, with some 3 averages)
Priority actions for our organization:
1._______________________________________________________________________________________________________________________
2._______________________________________________________________________________________________________________________
3._______________________________________________________________________________________________________________________
Requests or recommendations for the collaborative:
1._______________________________________________________________________________________________________________________
2._______________________________________________________________________________________________________________________
3._______________________________________________________________________________________________________________________
Please cite in direct use or derivatives as: Farrell, S. & O’Herron, M. (2026). Collaborative stewardship toolkit. Parks California. https://calandscapestewardshipnetwork.org/collaborative-toolkit-2026. 

The latest online toolkit is at: https://calandscapestewardshipnetwork.org/collaborative-toolkit.  



