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COLLABORATIVE LEADERSHIP

Worksheet: Collaborative Leadership Practice Guide
This worksheet helps you self-reflect on yourself as a collaborative leader: What are your 
strengths right now? What would you like to practice?

Name:

 
Date: 

Introductory Statement: Describe your overall purpose and role as a collaborative leader: 
what do you seek to accomplish, and why does collaboration play a role in these goals?
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COLLABORATIVE LEADERSHIP

Collaborative Leadership Strengths

(What skills and attributes do you possess as a collaborative leader right now?) 

Skills :

abilities you’ve learned through training and 
practice

Attributes

qualities inherent to who you are, and that 
influence how you behave)

Example: Emotional Intelligence 

	- Listening 

	- Self-awareness 

	- Self-regulation 

	- Empathy 

Example: 

	- Quiet

	- Passionate

	- Internal processor 
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COLLABORATIVE LEADERSHIP

Collaborative Leadership Growth Goals 

(What collaborative leadership skills can you strengthen in the next 12 months? What 
practices will you engage in to meet these goals?)  

Goal: Improve my group facilitation skills. Practices:

	- Practice facilitating small group/
breakout discussions at events

	- Practice summarizing discussions at 
the end of meetings

	- Practice paraphrasing/reflecting 
back what you are hearing during 
discussions. 

	- Debrief small group discussions 
you facilitate to get feedback from 
participants on what worked well. 

Goal 1: Practices: 

Goal 2: Practices:

Goal 3: Practices:

Goal 4: Practices:




