Collaborative Stewardship Sustainer Kit 
Worksheet: Scenario Planning for Strategic Priority Setting
Scenario planning is a widely used method in long‑range strategy and collaborative governance, helping groups stress‑test assumptions and identify priorities that hold up across uncertainty. This worksheet supports strategic decision-making by providing a framework for exploring the different future paths a collaborative can take given a certain set of drivers.

1. Purpose of This Exercise
What uncertainty or decision is the collaborative preparing for?



2. Key Drivers of Change
List the forces most likely to shape your work over the next 3–5 years.
· Driver 1 __________________________________
· Driver 2 __________________________________
· Driver 3 (optional) _________________________
· Driver 4 (optional) _________________________
Circle the two most uncertain and most impactful drivers.


3. Scenario Snapshots
Create 2–3 plausible future conditions based on the drivers above.
Scenario A
What happens in this future?

Key implications for partners:

Scenario B
What happens in this future?

Key implications for partners:

Scenario C (optional)
What happens in this future?

Key implications for partners:


4. Strategy Stress Test
	Scenario
	What Still Works?
	What Breaks Down?
	What New Strategies Are Needed?

	A
	
	
	

	B
	
	
	

	C
	
	
	



5. Cross‑Scenario Priorities
Which strategies appear in two or more scenarios? These become your robust strategic priorities.
· Priority 1 __________________________________
· Priority 2 __________________________________
· Priority 3 __________________________________

6. Early Signals & Triggers
What indicators would tell you which scenario is emerging?
· Signal 1 __________________________________
· Signal 2 __________________________________
· Signal 3 __________________________________
How will the collaborative adjust if these signals appear?


7. Next Steps & Integration
What actions will you take in the next 3–6 months to align with these priorities?


Please cite in direct use or derivatives as: Farrell, S. & O’Herron, M. (2026). Collaborative stewardship toolkit. Parks California. https://calandscapestewardshipnetwork.org/collaborative-toolkit-2026. 

The latest online toolkit is at: https://calandscapestewardshipnetwork.org/collaborative-toolkit.  
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