	
	
	



Collaborative Stewardship Transition Kit 
Exercise: Should We Take a Break?
Purpose: This set of discussion prompts has been created to help spur discussion about if and how a group wants to pause collaboration due to internal or external factors affecting their work. It also provides a checklist of important considerations for if you do decide to do so. If the break becomes a permanent stop, then the Deciding to End a Collaboration exercise in the Collaborative Stewardship Transition Kit will be helpful in that process. 
Suggested Participants: Collaborative leaders with other representatives or committee members as appropriate.
Suggested Group Size: 4–8
Prework: It is strongly suggested that members spend time thinking about these prompts ahead of time. A summary of the group’s current vision, mission, purpose, functions, membership, and structures will help support their reflections, and can be used during the discussion. 
Time: As long as you need, likely multiple meetings or conversations.
Facilitation: This activity is designed to be a guided group activity. It should be facilitated by a partner, hired facilitator, collaborative coordinator, or someone else with basic facilitation skills.
Materials: Whiteboard, flip charts, easels, pens
Process: Go through the prompts below (or a modified version of them) as a group, noting responses on a flip chart or through another method as preferred. Use this as the basis for your discussion and determining next steps.
· Has our reason for working together changed significantly? If so, how and why? 
· Has there been an internal change in partner focus or capacity that is affecting our ability to work together? If so, what is it?
· Has there been a change in the external need(s) this group was formed to address? If so, what has changed and how is it affecting our ability to work together? 
· Has membership changed in its composition, capacity, priorities, or approaches in a way that is making it difficult to continue working together at this time?
· Has our funding changed? If so, what have been the impacts of that? Is there anything we can do to improve the situation in the short, medium, or long term?
· Have these changes made it difficult or even impossible/impractical to continue to work together at this time?
· If so, what needs to change or be resolved for us to be able to continue? Is that likely to happen? How will we know if it has? 
· Based upon the responses, should we consider pausing our work together? If so, for how long? How will we know if we should consider restarting? What will our process for that be?
Checklist
Here are some considerations for if you do decide to pause your collaborative work. 
· Will staff members be affected, and if so, how and what accommodations need to be made for that? Who is responsible for managing that process?
· Are there legally binding agreements, contracts, or policies that need to be officially paused or terminated? If so, which ones, and who is responsible for that process?
· Are there physical assets that need to be accounted for, stored, or redistributed? If so, what, and who is responsible for that process?
· Are there digital assets (data, website, social media, etc.) that need to be accounted for, stored, or redistributed? If so, what, and who is responsible for that process?
· Will any of the existing governance (e.g., the steering committee or executive team) continue to operate during the pause? If so, what is their role?
· How long do you want to pause for? What will be the process and timeline for determining if you want to start again?
· What interim documentation needs to take place to sustain institutional knowledge and support the transition back to an active collaborative, should we start again? Who is responsible for that process and where will the documents live?

Please cite in direct use or derivatives as: Farrell, S. & O’Herron, M. (2026). Collaborative stewardship toolkit. Parks California. https://calandscapestewardshipnetwork.org/collaborative-toolkit-2026. 

The latest online toolkit is at: https://calandscapestewardshipnetwork.org/collaborative-toolkit.  
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