Collaborative Stewardship Sustainer Kit
Worksheet – Collaborative Design Canvas: From Diagnosis to Intentional Design 

Introduction & Purpose
There is rarely one “right” collaborative model or tool. Effective collaborative design requires understanding the current situation first, then identifying what the group needs to accomplish, and lastly making deliberate choices about the relationships, structure, processes, capacity, and tools needed to do that. 
This worksheet can help you understand what your collaborative needs, then to use that to make intentional design choices. With those choices made, you can then find the other toolkit resources that can help move your decisions forward.
ASSESS THE SITUATION
	1. CURRENT REALITY
Where are we now? Life-cycle stage or transition, what is working, and where is the friction, gap, or opportunity?
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
	2. DESIRED OUTCOME
What does this collaborative need to accomplish or sustain? What needs to be different?

_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________


	3. ISSUE BENEATH THE ISSUE
What may really be limiting progress? Consider purpose, people, relationships, structure, process, capacity, coordination, or resources.
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________

	4. WHAT DON'T WE KNOW YET?
What assumptions are we making? Whose perspective is missing? What must we understand before acting?

_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________





DESIGN THE RESPONSE
	Design lens
	What might need attention or change?

	PURPOSE
	What are we trying to accomplish together? Does anything need clarification or realignment?
____________________________________________________________________________________________________________________________
______________________________________________________________
______________________________________________________________

	PEOPLE & RELATIONSHIPS
	Who needs to participate? What relationships, trust, engagement, or partner conditions need attention?
____________________________________________________________________________________________________________________________
______________________________________________________________
______________________________________________________________

	STRUCTURE & PROCESS
	What governance, roles, decision-making, communication, or accountability processes are needed?
____________________________________________________________________________________________________________________________
______________________________________________________________
______________________________________________________________


	CAPACITY & COORDINATION
	What capacity is needed? What should the coordinator carry? What should remain partner-owned or shared?
____________________________________________________________________________________________________________________________
______________________________________________________________
______________________________________________________________

	PRACTICE
	What conversations, behaviors, skills, or ways of working are necessary?
____________________________________________________________________________________________________________________________
______________________________________________________________
______________________________________________________________







	6. PRIORITIZE
	7. DON'T OVER-DESIGN

	What 2–3 changes matter most now? If we could do only one thing first, what would it be and why?
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________

	What should we NOT change, add, formalize, or try to solve right now? What can remain good enough?
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________



MATCH THE DESIGN TO TOOLKIT RESOURCES
Choose tools after the design choice: NEED  >  DESIGN CHOICE  >  TOOL
	What we need to do
	Toolkit resource that could help
	How / why we would use or adapt it

	____________________________
	____________________________
	____________________________

	____________________________
	____________________________
	____________________________

	____________________________
	____________________________
	____________________________

	____________________________
	____________________________
	____________________________

	____________________________
	____________________________
	____________________________

	____________________________
	____________________________
	____________________________

	
	
	




Please cite in direct use or derivatives as: Farrell, S. & O’Herron, M. (2026). Collaborative stewardship toolkit. Parks California. https://calandscapestewardshipnetwork.org/collaborative-toolkit-2026. 

The latest online toolkit is at: https://calandscapestewardshipnetwork.org/collaborative-toolkit.  
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